Agile Project Management With Azure Devops
Concep
When people should go to the ebook stores, search introduction by shop, shelf by shelf, it is in reality
problematic. This is why we oﬀer the book compilations in this website. It will extremely ease you to look
guide agile project management with azure devops concep as you such as.
By searching the title, publisher, or authors of guide you really want, you can discover them rapidly. In
the house, workplace, or perhaps in your method can be every best area within net connections. If you
purpose to download and install the agile project management with azure devops concep, it is totally
easy then, in the past currently we extend the connect to buy and make bargains to download and install
agile project management with azure devops concep thus simple!

Agile Project Management with Kanban Eric Brechner 2015 Use Kanban to maximize eﬃciency,
predictability, quality, and value With Kanban, every minute you spend on a software project can add
value for customers. One book can help you achieve this goal:Agile Project Management with Kanban.
Author Eric Brechner pioneered Kanban within the Xbox engineering team at Microsoft. Now he shows
you exactly how to make it work for your team. Think of this book as “Kanban in a box”: open it, read the
quickstart guide, and you're up and running fast. As you gain experience, Brechner reveals powerful
techniques for right-sizing teams, estimating, meeting deadlines, deploying components and services,
transitioning from Scrum or traditional Waterfall, and more. For every step of your journey, you'll ﬁnd
pragmatic advice, useful checklists, and actionable lessons. This truly is “Kanban in a box”: all you need
to deliver breakthrough value and quality. Use Kanban techniques to: Start delivering continuous value
with your current team and project Master ﬁve quick steps for completing work backlogs Plan and staﬀ
new projects more eﬀectively Minimize work in progress and quickly adjust to change Eliminate artiﬁcial
meetings and prolonged stabilization Improve and enhance customer engagement Visualize workﬂow
and ﬁx revealed bottlenecks Drive quality upstream Integrate Kanban into large projects Optimize
sustained engineering (contributed by James Waletzky) Expand Kanban beyond software development
Project to Product Mik Kersten 2018-11-20 As tech giants and startups disrupt every market, those
who master large-scale software delivery will deﬁne the economic landscape of the 21st century, just as
the masters of mass production deﬁned the landscape in the 20th. Unfortunately, business and
technology leaders are woefully ill-equipped to solve the problems posed by digital transformation. At the
current rate of disruption, half of S&P 500 companies will be replaced in the next ten years. A new
approach is needed. In Project to Product, Value Stream Network pioneer and technology business leader
Dr. Mik Kersten introduces the Flow Framework—a new way of seeing, measuring, and managing
software delivery. The Flow Framework will enable your company’s evolution from project-oriented
dinosaur to product-centric innovator that thrives in the Age of Software. If you’re driving your
organization’s transformation at any level, this is the book for you.
The Unicorn Project Gene Kim 2019-11-26 The Phoenix Project wowed over a half-million readers. Now
comes the Wall Street Journal Bestselling The Unicorn Project! “The Unicorn Project is amazing, and I
loved it 100 times more than The Phoenix Project…”—FERNANDO CORNAGO, Senior Director Platform
Engineering, Adidas “Gene Kim does a masterful job of showing how … the eﬀorts of many create lasting
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business advantages for all.”—DR. STEVEN SPEAR, author of The High-Velocity Edge, Sr. Lecturer at MIT,
and principal of HVE LLC. “The Unicorn Project is so clever, so good, so crazy enlightening!”––CORNELIA
DAVIS, Vice President Of Technology at Pivotal Software, Inc., Author of Cloud Native Patterns This highly
anticipated follow-up to the bestselling title The Phoenix Project takes another look at Parts Unlimited,
this time from the perspective of software development. In The Unicorn Project, we follow Maxine, a
senior lead developer and architect, as she is exiled to the Phoenix Project, to the horror of her friends
and colleagues, as punishment for contributing to a payroll outage. She tries to survive in what feels like
a heartless and uncaring bureaucracy and to work within a system where no one can get anything done
without endless committees, paperwork, and approvals. One day, she is approached by a ragtag bunch of
misﬁts who say they want to overthrow the existing order, to liberate developers, to bring joy back to
technology work, and to enable the business to win in a time of digital disruption. To her surprise, she
ﬁnds herself drawn ever further into this movement, eventually becoming one of the leaders of the
Rebellion, which puts her in the crosshairs of some familiar and very dangerous enemies. The Age of
Software is here, and another mass extinction event looms—this is a story about rebel developers and
business leaders working together, racing against time to innovate, survive, and thrive in a time of
unprecedented uncertainty...and opportunity. “The Unicorn Project provides insanely useful insights on
how to improve your technology business.”—DOMINICA DEGRANDIS, author of Making Work Visible and
Director of Digital Transformation at Tasktop ——— “My goal in writing The Unicorn Project was to
explore and reveal the necessary but invisible structures required to make developers (and all engineers)
productive, and reveal the devastating eﬀects of technical debt and complexity. I hope this book can
create common ground for technology and business leaders to leave the past behind, and co-create a
better future together.”—Gene Kim, November 2019
Agile Estimating and Planning Mike Cohn 2005-11-01 Agile Estimating and Planning is the deﬁnitive,
practical guide to estimating and planning agile projects. In this book, Agile Alliance cofounder Mike Cohn
discusses the philosophy of agile estimating and planning and shows you exactly how to get the job
done, with real-world examples and case studies. Concepts are clearly illustrated and readers are guided,
step by step, toward how to answer the following questions: What will we build? How big will it be? When
must it be done? How much can I really complete by then? You will ﬁrst learn what makes a good planand then what makes it agile. Using the techniques in Agile Estimating and Planning , you can stay agile
from start to ﬁnish, saving time, conserving resources, and accomplishing more. Highlights include: Why
conventional prescriptive planning fails and why agile planning works How to estimate feature size using
story points and ideal days–and when to use each How and when to re-estimate How to prioritize
features using both ﬁnancial and nonﬁnancial approaches How to split large features into smaller, more
manageable ones How to plan iterations and predict your team's initial rate of progress How to schedule
projects that have unusually high uncertainty or schedule-related risk How to estimate projects that will
be worked on by multiple teams Agile Estimating and Planning supports any agile, semiagile, or iterative
process, including Scrum, XP, Feature-Driven Development, Crystal, Adaptive Software Development,
DSDM, Uniﬁed Process, and many more. It will be an indispensable resource for every development
manager, team leader, and team member.
Microsoft Azure Security Center Yuri Diogenes 2018-06-04 Discover high-value Azure security
insights, tips, and operational optimizations This book presents comprehensive Azure Security Center
techniques for safeguarding cloud and hybrid environments. Leading Microsoft security and cloud experts
Yuri Diogenes and Dr. Thomas Shinder show how to apply Azure Security Center’s full spectrum of
features and capabilities to address protection, detection, and response in key operational scenarios.
You’ll learn how to secure any Azure workload, and optimize virtually all facets of modern security, from
policies and identity to incident response and risk management. Whatever your role in Azure security,
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you’ll learn how to save hours, days, or even weeks by solving problems in most eﬃcient, reliable ways
possible. Two of Microsoft’s leading cloud security experts show how to: • Assess the impact of cloud and
hybrid environments on security, compliance, operations, data protection, and risk management • Master
a new security paradigm for a world without traditional perimeters • Gain visibility and control to secure
compute, network, storage, and application workloads • Incorporate Azure Security Center into your
security operations center • Integrate Azure Security Center with Azure AD Identity Protection Center and
third-party solutions • Adapt Azure Security Center’s built-in policies and deﬁnitions for your organization
• Perform security assessments and implement Azure Security Center recommendations • Use incident
response features to detect, investigate, and address threats • Create high-ﬁdelity fusion alerts to focus
attention on your most urgent security issues • Implement application whitelisting and just-in-time VM
access • Monitor user behavior and access, and investigate compromised or misused credentials •
Customize and perform operating system security baseline assessments • Leverage integrated threat
intelligence to identify known bad actors
Reinventing ITIL® in the Age of DevOps Abhinav Krishna Kaiser 2018-12-12 Delve into the principles of
ITIL® and DevOps and examine the similarities and diﬀerences. This book re-engineers the ITIL
framework to work in DevOps projects without changing its meaning and its original objectives, making it
ﬁt for purpose for use in DevOps projects. Reinventing ITIL® in the Age of DevOpsshows you the
relevance of ITIL since the emergence of DevOps and puts a unique spin on the ITIL service management
framework. Along the way you will see that ITIL is a mature service management framework and years of
maturity will be lost if it’s made invalid. The ideas, recommendations, and solutions provided in
Reinventing ITIL in the Age of DevOps can be leveraged in order to readily develop solutions or create
proposals for clients. The ideas in this book can be further expanded to deliver seamless services to
DevOps projects. What You Will LearnDiscover the basics of ITIL and DevOps Compare ITIL and DevOps
Understand the structure of a DevOps organization and adapt the ITIL roles to this structure Re-engineer
ITIL for DevOps projects Implement major processes such as incident management, conﬁguration
management, and change management processes in DevOps projects Automate activities within
processes Who This Book Is For Consultants, business analysts, administrators, and project managers
who are looking for more information about Dynamics 365.
Great Big Agile Jeﬀ Dalton 2018-12-07 Big Agile leaders need an empirical, "high-trust" model that
provides guidance for scaling and sustaining agility and capability throughout a modern technology
organization. This book presents the Agile Performance Holarchy (APH)—a "how-ability" model that
provides agile leaders and teams with an operating system to build, evaluate, and sustain great agile
habits and behaviors. The APH is an organizational operating system based on a set of interdependent,
self-organizing circles, or holons, that reﬂect the empirical, object-oriented nature of agility. As more
companies seek the beneﬁts of Agile within and beyond IT, agile leaders need to build and sustain
capability while scaling agility—no easy task—and they need to succeed without introducing unnecessary
process and overhead. The APH is drawn from lessons learned while observing and assessing hundreds of
agile companies and teams. It is not a process or a hierarchy, but a holarchy, a series of performance
circles with embedded and interdependent holons that reﬂect the behaviors of high-performing agile
organizations. Great Big Agile provides implementation guidance in the areas of leadership, values,
teaming, visioning, governing, building, supporting, and engaging within an all-agile organization. What
You’ll Learn Model the behaviors of a high-performance agile organizationBeneﬁt from lessons learned by
other organizations that have succeeded with Big AgileAssess your level of agility with the Agile
Performance Holarchy Apply the APH model to your business Understand the APH performance circles,
holons, objectives, and actions Obtain certiﬁcation for your company, organization, or agency Who This
Book Is For Professionals leading, or seeking to lead, an agile organization who wish to use an innovative
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model to raise their organization's agile performance from one level to the next, all the way to mastery
Learning DevOps Mikael Krief 2019-10-25 Simplify your DevOps roles with DevOps tools and techniques
Key FeaturesLearn to utilize business resources eﬀectively to increase productivity and
collaborationLeverage the ultimate open source DevOps tools to achieve continuous integration and
continuous delivery (CI/CD)Ensure faster time-to-market by reducing overall lead time and deployment
downtimeBook Description The implementation of DevOps processes requires the eﬃcient use of various
tools, and the choice of these tools is crucial for the sustainability of projects and collaboration between
development (Dev) and operations (Ops). This book presents the diﬀerent patterns and tools that you
can use to provision and conﬁgure an infrastructure in the cloud. You'll begin by understanding DevOps
culture, the application of DevOps in cloud infrastructure, provisioning with Terraform, conﬁguration with
Ansible, and image building with Packer. You'll then be taken through source code versioning with Git
and the construction of a DevOps CI/CD pipeline using Jenkins, GitLab CI, and Azure Pipelines. This
DevOps handbook will also guide you in containerizing and deploying your applications with Docker and
Kubernetes. You'll learn how to reduce deployment downtime with blue-green deployment and the
feature ﬂags technique, and study DevOps practices for open source projects. Finally, you'll grasp some
best practices for reducing the overall application lead time to ensure faster time to market. By the end
of this book, you'll have built a solid foundation in DevOps, and developed the skills necessary to
enhance a traditional software delivery process using modern software delivery tools and techniques
What you will learnBecome well versed with DevOps culture and its practicesUse Terraform and Packer
for cloud infrastructure provisioningImplement Ansible for infrastructure conﬁgurationUse basic Git
commands and understand the Git ﬂow processBuild a DevOps pipeline with Jenkins, Azure Pipelines, and
GitLab CIContainerize your applications with Docker and KubernetesCheck application quality with
SonarQube and PostmanProtect DevOps processes and applications using DevSecOps toolsWho this book
is for If you are a developer or a system administrator interested in understanding continuous
integration, continuous delivery, and containerization with DevOps tools and techniques, this book is for
you.
DevOps For Dummies Emily Freeman 2019-08-20 Develop faster with DevOps DevOps embraces a
culture of unifying the creation and distribution of technology in a way that allows for faster release
cycles and more resource-eﬃcient product updating. DevOps For Dummies provides a guidebook for
those on the development or operations side in need of a primer on this way of working. Inside, DevOps
evangelist Emily Freeman provides a roadmap for adopting the management and technology tools, as
well as the culture changes, needed to dive head-ﬁrst into DevOps. Identify your organization’s needs
Create a DevOps framework Change your organizational structure Manage projects in the DevOps world
DevOps For Dummies is essential reading for developers and operations professionals in the early stages
of DevOps adoption.
Software Conﬁguration Management Patterns Steve Berczuk 2020-03-02
Azure DevOps Server 2019 Cookbook Tarun Arora 2019-05-03 Over 70 recipes to eﬀectively apply
DevOps best practices and implement Agile, Git, CI-CD & Test automation using Azure DevOps Server
(TFS) 2019 Key FeaturesLearn improving code quality using pull requests, branch policies, githooks and
git branching designAccelerate the deployment of high quality software by automating build and releases
using CI-CD Pipelines.Learn tried and tested techniques to automate database deployments, App Service
& Function Deployments in Azure.Book Description Azure DevOps Server, previously known as Team
Foundation Server (TFS), is a comprehensive on-premise DevOps toolset with a rich ecosystem of open
source plugins. This book is your one stop guide to learn how to eﬀectively use all of these Azure DevOps
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services to go from zero to DevOps. You will start by building high-quality scalable software targeting
.NET, .NET core or Node.js applications. You will learn techniques that will help you to set up end-to-end
traceability of your code changes from design through to release. Whether you are deploying software
on-premise or in the cloud in App Service, Functions, or Azure VMs, this book will help you learn release
management techniques to reduce release failures. Next, you will be able to secure application
conﬁguration by using Azure KeyVault. You will also learn how to create and release extensions to the
Azure DevOps marketplace and reach million developer ecosystem for feedback. The working extension
samples will allow you to iterate changes in your extensions easily and release updates to the
marketplace quickly. By the end of this book, techniques provided in the book will help you break down
the invisible silos between your software development teams. This will transform you from being a good
software development team to an elite modern cross functional software development team. What you
will learnSet up a team project for an Agile delivery team, importing requirements from ExcelPlan,track,
and monitor progress using self updating boards, Sprint and Kanban boardsUnlock the features of Git by
using branch policies, Git pull requests, forks, and Git hooksBuild and release .NET core, SQL and Node.js
applications using Azure PipelineAutomate testing by integrating Microsoft and open source testing
frameworksExtend Azure DevOps Server to a million developer ecosystemWho this book is for This book
is for anyone looking to succeed with DevOps. The techniques in this book apply to all roles of the
software development lifecycle including developers, testers, architects, conﬁguration analysts, site
reliability engineers and release managers. If you are a new user you’ll learn how to get started; if you
are an experienced user you’ll learn how to launch your project into a modern and mature DevOps
enabled software development team.
I.M. Wright's Hard Code Eric Brechner 2011-07-15 Get the brutal truth about coding, testing, and
project management—from a Microsoft insider who tells it like it is. I. M. Wright's deliberately provocative
column "Hard Code" has been sparking debate amongst thousands of engineers at Microsoft for years.
And now (despite our better instincts), we're making his opinions available to everyone. In this collection
of over 80 columns, Eric Brechner's alter ego pulls no punches with his candid commentary and best
practice solutions to the issues that irk him the most. He dissects the development process, examines
tough team issues, and critiques how the software business is run, with the added touch of clever humor
and sardonic wit. His ideas aren't always popular (not that he cares), but they do stimulate discussion
and imagination needed to drive software excellence. Get the unvarnished truth on how to: Improve
software quality and value—from design to security Realistically manage project schedules, risks, and
specs Trim the fat from common development ineﬃciencies Apply process improvement
methods—without being an inﬂexible fanatic Drive your own successful, satisfying career Don't be a
dictator—develop and manage a thriving team! Companion Web site includes: Agile process documents
Checklists, templates, and other resources
Agile, DevOps and Cloud Computing with Microsoft Azure Soni Mitesh 2019-09-20 A step-by-step
guide to understand Agile, Scrum, DevOps and Cloud Computing using Azure DevOps and Microsoft
Azure Cloud Key featuresa- Learn how to do Continuous Planning in Azure DevOpsa- Learn the basics of
Continuous Code Inspection and importance of Code Qualitya- Learn how continuous integration can
make a diﬀerence in the application life cyclea- Learn how to create and conﬁgure Cloud resources using
Platform as a Service Modela- Learn how to perform continuous integration using the YAML script and
continuous delivery pipeline using a release pipelinea- Learn how to conﬁgure monitoring for Platform as
a Service resources DescriptionAgile development and implementation of Scrum methodologies require
quick delivery of applications. Manual activities to manage application lifecycle management are no
longer suﬃcient. This book will cover the DevOps practices implementation that helps to achieve speed
for faster time to market using transformation in culture using people, processes, and tools. This book
agile-project-management-with-azure-devops-concep

5/18

Downloaded from avenza-dev.avenza.com
on December 9, 2022 by guest

discusses the deﬁnition of Cloud computing and the beneﬁts of Cloud Service Models. You will understand
how Agile, DevOps practices implementation and Cloud computing can be utilized eﬀectively to
transform the culture of an organization.The main objective of this book is to demonstrate continuous
practices of the DevOps culture using Microsoft Azure DevOps and Microsoft Azure Cloud. You will learn
how to track features, user stories, backlogs, dashboards, and burndown charts. You will also learn how
to create and manage repositories. This book gives an overview of Microsoft Azure Cloud and Azure App
Services and a brief description of virtual machines and App Services. It summarizes Build and Release
deﬁnitions available in Microsoft Azure DevOps and explains how to conﬁgure Pipelines and create endto-end automation pipelines.What will you learnBy the end of the book, you will get an overview of Agile,
Scrum, DevOps and Continuous Practices such as Continuous Integration, Continuous Delivery, Cloud
Computing, and Continuous Code Inspection. You will learn how all these practices can be utilized in reallife scenarios with the sample applications. This book will provide detailed insights into Microsoft Azure
Cloud, especially Platform as a Service Model. A step-by-step implementation guide of continuous
practices of DevOps will help beginners to get started with.Who this book is for DevOps Evangelists,
DevOps Engineers, Technical Specialists, Technical Architects, and Cloud Experts Basic knowledge of
application development and deployment, Cloud computing, and DevOps practices Beginners Table of
contents 1. Overview of Agile and Scrum Framework2. DevOps Culture and Continuous Practices3.
Overview of Cloud Computing and Containers4. Azure Boards5. Azure Repos6. Microsoft Azure Cloud7.
Microsoft Azure Cloud-IaaS and PaaS8. Azure Pipelines - Continuous Integration 9. Azure Pipelines Continuous Delivery10. Multi-stage Pipelines in Azure DevOpsAbout the authorMitesh Soni is an avid
learner with 10 years of experience in the IT industry. He is an SCJP, SCWCD, and VCP. He is IBM
Urbancode- and IBM Bluemix-certiﬁed and is also a Certiﬁed Jenkins Engineer. He loves DevOps and
cloud computing, and he also has an interest in programming in Java. He ﬁnds design patterns
fascinating and believes that a picture is worth a thousand words. He occasionally contributes to cleanclouds and tutorials world websites. He loves to play with his kids, ﬁddle with his camera, and take
photographs at Indroda Park.
The Phoenix Project Gene Kim 2018-02-06 ***Over a half-million sold! The sequel, The Unicorn Project, is
coming Nov 26*** “Every person involved in a failed IT project should be forced to read this book.”—TIM
O’REILLY, Founder & CEO of O’Reilly Media “The Phoenix Project is a must read for business and IT
executives who are struggling with the growing complexity of IT.”—JIM WHITEHURST, President and CEO,
Red Hat, Inc. Five years after this sleeper hit took on the world of IT and ﬂipped it on it's head, the 5th
Anniversary Edition of The Phoenix Project continues to guide IT in the DevOps revolution. In this newly
updated and expanded edition of the bestselling The Phoenix Project, co-author Gene Kim includes a new
afterword and a deeper delve into the Three Ways as described in The DevOps Handbook. Bill, an IT
manager at Parts Unlimited, has been tasked with taking on a project critical to the future of the
business, code named Phoenix Project. But the project is massively over budget and behind schedule.
The CEO demands Bill must ﬁx the mess in ninety days or else Bill's entire department will be
outsourced. With the help of a prospective board member and his mysterious philosophy of The Three
Ways, Bill starts to see that IT work has more in common with a manufacturing plant work than he ever
imagined. With the clock ticking, Bill must organize work ﬂow streamline interdepartmental
communications, and eﬀectively serve the other business functions at Parts Unlimited. In a fast-paced
and entertaining style, three luminaries of the DevOps movement deliver a story that anyone who works
in IT will recognize. Readers will not only learn how to improve their own IT organizations, they'll never
view IT the same way again. “This book is a gripping read that captures brilliantly the dilemmas that face
companies which depend on IT, and oﬀers real-world solutions.”—JEZ HUMBLE, Co-author of Continuous
Delivery, Lean Enterprise, Accelerate, and The DevOps Handbook ———— “I’m delighted at how The
Phoenix Project has reshaped so many conversations in technology. My goal in writing The Unicorn
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Project was to explore and reveal the necessary but invisible structures required to make developers
(and all engineers) productive, and reveal the devastating eﬀects of technical debt and complexity. I
hope this book can create common ground for technology and business leaders to leave the past behind,
and co-create a better future together.”—Gene Kim, November 2019
Microsoft Azure Fundamentals Certiﬁcation and Beyond Steve Miles 2022-01-07 Gain in-depth
knowledge of Azure fundamentals that will make it easy for you to achieve AZ-900 certiﬁcation Key
Features Get fundamental knowledge of cloud concepts and the Microsoft Azure platform Explore
practical exercises to gain experience of working with the Microsoft Azure platform in the real world
Prepare to achieve AZ-900 certiﬁcation on the ﬁrst go with the help of simpliﬁed examples covered in the
book Book Description This is the digital and cloud era, and Microsoft Azure is one of the top cloud
computing platforms. It's now more important than ever to understand how the cloud functions and the
diﬀerent services that can be leveraged across the cloud. This book will give you a solid understanding of
cloud concepts and Microsoft Azure, starting by taking you through cloud concepts in depth, then
focusing on the core Azure architectural components, solutions, and management tools. Next, you will
understand security concepts, defense-in-depth, and key security services such as Network Security
Groups and Azure Firewall, as well as security operations tooling such as Azure Security Center and Azure
Sentinel. As you progress, you will understand how identity, governance, privacy, and compliance are
managed in Azure. Finally, you will get to grips with cost management, service-level agreements, and
service life cycles. Throughout, the book features a number of hands-on exercises to support the
concepts, services, and solutions discussed. This provides you with a glimpse of real-world scenarios,
before ﬁnally concluding with practice questions for AZ-900 exam preparation. By the end of this Azure
book, you will have a thorough understanding of cloud concepts and Azure fundamentals, enabling you to
pass the AZ-900 certiﬁcation exam easily. What you will learn Explore cloud computing with Azure cloud
Gain an understanding of the core Azure architectural components Acquire knowledge of core services
and management tools on Azure Get up and running with security concepts, security operations, and
protection from threats Focus on identity, governance, privacy, and compliance features Understand
Azure cost management, SLAs, and service life cycles Who this book is for This Azure fundamentals book
is both for those with technical backgrounds and non-technical backgrounds who want to learn and
explore the ﬁeld of cloud computing, especially with Azure. This book will also help anyone who wants to
develop a good foundation for achieving advanced Azure certiﬁcations. There is no prerequisite for this
book except a willingness to learn and explore cloud concepts and Microsoft Azure.
Project Management Best Practices Harold Kerzner 2014-01-14 Senior executives and project managers
from more than 50 world-class companies oﬀer their best practices for successful project management
implementation The ﬁrst two editions of the bestselling Project Management Best Practices helped
project managers navigate the increasingly complex task of working within global corporations
employing distant and diverse work teams. This new Third Edition includes the same valuable wealth of
proven best practices, while following up on case studies from previous editions and oﬀering new case
studies on project management practices at large and small companies. The Third Edition oﬀers insight
from project managers and executives at more than ﬁfty global companies in all sectors of the market.
These industry-leading professionals oﬀer insight and best practices for: Project risk management Project
management for multinational cultures and cultural failures Focusing on value, as well as cost and
schedule Integrated and virtual project teams Covering the latest developments in the project
management ﬁeld, Project Management Best Practices, Third Edition oﬀers a must-have window into the
issues and solutions facing corporate managers, project and team managers, engineers, project team
members, and business consultants in today's global market.
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Implementing Azure DevOps Solutions Henry Been 2020-06-11 A comprehensive guide to becoming
a skilled Azure DevOps engineer Key FeaturesExplore a step-by-step approach to designing and creating
a successful DevOps environmentUnderstand how to implement continuous integration and continuous
deployment pipelines on AzureIntegrate and implement security, compliance, containers, and databases
in your DevOps strategiesBook Description Implementing Azure DevOps Solutions helps DevOps
engineers and administrators to leverage Azure DevOps Services to master practices such as continuous
integration and continuous delivery (CI/CD), containerization, and zero downtime deployments. This book
starts with the basics of continuous integration, continuous delivery, and automated deployments. You
will then learn how to apply conﬁguration management and Infrastructure as Code (IaC) along with
managing databases in DevOps scenarios. Next, you will delve into ﬁtting security and compliance with
DevOps. As you advance, you will explore how to instrument applications, and gather metrics to
understand application usage and user behavior. The latter part of this book will help you implement a
container build strategy and manage Azure Kubernetes Services. Lastly, you will understand how to
create your own Azure DevOps organization, along with covering quick tips and tricks to conﬁdently
apply eﬀective DevOps practices. By the end of this book, you’ll have gained the knowledge you need to
ensure seamless application deployments and business continuity. What you will learnGet acquainted
with Azure DevOps Services and DevOps practicesImplement CI/CD processesBuild and deploy a CI/CD
pipeline with automated testing on AzureIntegrate security and compliance in pipelinesUnderstand and
implement Azure Container ServicesBecome well versed in closing the loop from production back to
developmentWho this book is for This DevOps book is for software developers and operations specialists
interested in implementing DevOps practices for the Azure cloud. Application developers and IT
professionals with some experience in software development and development practices will also ﬁnd
this book useful. Some familiarity with Azure DevOps basics is an added advantage.
.NET DevOps for Azure Jeﬀrey Palermo 2019-10-21 Use this book as your one-stop shop for
architecting a world-class DevOps environment with Microsoft technologies. .NET DevOps for Azure is a
synthesis of practices, tools, and process that, together, can equip a software organization to move fast
and deliver the highest quality software. The book begins by discussing the most common challenges
faced by developers in DevOps today and oﬀers options and proven solutions on how to implement
DevOps for your team. Daily, millions of developers use .NET to build and operate mission-critical
software systems for organizations around the world. While the marketplace has scores of information
about the technology, it is completely up to you to put together all the blocks in the right way for your
environment. This book provides you with a model to build on. The relevant principles are covered ﬁrst
along with how to implement that part of the environment. And while variances in tools, language, or
requirements will change the needed implementation, the DevOps model is the architecture for the
working environment for your team. You can modify parts of the model to customize it to your enterprise,
but the architecture will enable all of your teams and applications to accelerate in performance. What
You Will Learn Get your .NET applications into a DevOps environment in AzureAnalyze and address the
part of your DevOps process that causes delays or bottlenecksTrack code using Azure Repos and conduct
acceptance testsApply the rules for segmenting applications into Git repositoriesUnderstand the diﬀerent
types of builds and when to use eachKnow how to think about code validation in your DevOps
environmentProvision and conﬁgure environments; deploy release candidates across the environments in
AzureMonitor and support software that has been deployed to a production environment Who This Book
Is For .NET Developers who are using or want to use DevOps in Azure but don’t know where to begin
Implementing DevOps with Microsoft Azure Mitesh Soni 2017-04-28 Accelerate and Automate Build,
Deploy, and Management of applications to achieve High Availability. About This Book This guide
highlights tools that oﬀer development and deployment environments for application services Secure and
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continuously monitor your web application in order to make it highly available Use Visual Studio Team
Services for Continuous Integration and Continuous Development to expedite your application life cycle
management process Use Microsoft Azure App Services (Azure Web Apps / Azure Websites), PaaS
oﬀering from Microsoft to deploy web application Who This Book Is For This book is for DevOps engineers,
system administrators, and developers (.net) who want to implement DevOps for their organization. You
do not need to have any knowledge of VSTS or Azure App Services (Azure Web Apps / Azure Websites).
What You Will Learn Explore the features of PaaS and aPaaS in DevOps Use Visual Studio Team Services
(VSTS) to manage versions of code and integrating VSTS with Eclipse IDE Understand and conﬁgure
Continuous Integration in VSTS Review Unit Test Execution for Automated Testing Create diﬀerent
environments that can be used to continuous deploy a web application Conﬁgure Roll-based Access to
enable secure access for Azure Web Apps Create and conﬁgure the App Service Environment to enhance
security Understand the execution of the end-to-end automation process Conduct Performance Testing
using JMeter Discover the diﬀerent monitoring options available in Microsoft Azure Portal In Detail This
book will teach you all about the Visual Studio Team Services and Microsoft Azure PaaS oﬀerings that
support Continuous Integration, Continuous Delivery, Continuous Deployment, and execution in the cloud
with high availability, disaster recovery, and security. You will ﬁrst be given a tour of all the concepts and
tools that Microsoft Azure has to oﬀer and how these can be used in situations to cultivate the DevOps
culture. You'll be taught how to use and manage Visual Studio Team Services (VSTS) and about the
structure of the sample application used throughout the book. You will become familiar with the nitty
gritty of Continuous Integration and Continuous Development with VSTS and Microsoft Azure Apps. You
will not only learn how to create App service environments, but also how to compare Azure Web Apps
and App Service Environments to deploy web applications in a more secure environment. Once you have
completed Continuous Integration and created the Platform for application deployment, you will learn
more about the ﬁnal stepping stone in achieving end-to-end automation using approval-based
Continuous Delivery and Deployment. You will then learn about Continuous Monitoring, using the
monitoring and notiﬁcation options provided by Microsoft Azure and Visual Studio Team Services. Style
and Approach This book is an easy-to-follow guide ﬁlled with examples and real-world applications for
gaining an in-depth understanding of Microsoft Azure and Visual Studio. This book will help you leverage
Microsoft Azure and Visual Studio using real-world examples.
Agile Project Management with Azure DevOps Joachim Rossberg 2019-04-27 Roll up your sleeves and
jump into Agile project management to use and customize Microsoft Azure DevOps. Organizations adopt
Agile practices because they are a key enabler to run better projects, get more successful end results,
and achieve an overall higher quality output. To beneﬁt the most from Agile, you need an Application Life
Cycle Management (ALM) or DevOps toolset that supports your style and work environment. Agile Project
Management with Azure DevOps teaches you how to use Azure DevOps to implement many Agile
practices such as SAFe, Scrum, and Kanban, and it shows you how they ﬁt into a well-planned Agile
implementation. Agile product owners will learn how to work with Azure DevOps to set up a project from
scratch, and to continue using Azure DevOps throughout. Keeping track of progress is important in any
project. Author Joachim Rossberg teaches you about the tools in Azure DevOps that can help you track
progress and key metrics, including those that are available right out of the box. You will learn how to
create and reﬁne the backlog, work with Kanban and Scrum task boards, and get exposed to valuable
key concepts along the way. Finally, you will dive into Azure DevOps extensibility to learn about the
many ways you can customize reporting to best meet your needs What You'll Learn Understand Agile
product management concepts and processes for working with Azure DevOps Discover how Azure
DevOps supports agile processes end-to-end Implement Agile processes in Azure DevOps Customize
Azure DevOps to better support your processes Complete step-by-step setup of an Agile project from
scratch and manage it through its life cycle Who This Book Is For Software product owners, Agile leaders,
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Scrum masters, and software engineers who use Microsoft Azure DevOps. A basic understanding of Agile
is helpful.
DevOps with Windows Server 2016 Ritesh Modi 2017-03-24 Obtain enterprise agility and continuous
delivery by implementing DevOps with Windows Server 2016 About This Book This practical learning
guide will improve your application lifecycle management and help you manage environments eﬃciently
Showcase through a sample application ways to apply DevOps principles and practices in the real world
Implement DevOps using latest technologies in Windows Server 2016 such as Windows Container,
Docker, and Nano Servers Who This Book Is For This book is for .NET developers and system
administrators who have a basic knowledge of Windows Server 2016 and are now eager to implement
DevOps at work using Windows Server 2016. Knowledge of Powershell, Azure, and containers will help.
What You Will Learn Take a deep dive into the fundamentals, principles, and practices of DevOps Achieve
an end-to-end DevOps implementation Execute source control management using GITHUB and VSTS
vNext Automate the provisioning and conﬁguration of infrastructure Build and release pipeline Measure
the success of DevOps through application instrumentation and monitoring In Detail Delivering
applications swiftly is one of the major challenges faced in fast-paced business environments. Windows
Server 2016 DevOps is the solution to these challenges as it helps organizations to respond faster in
order to handle the competitive pressures by replacing error-prone manual tasks using automation. This
book is a practical description and implementation of DevOps principles and practices using the features
provided by Windows Server 2016 and VSTS vNext. It jumps straight into explaining the relevant tools
and technologies needed to implement DevOps principles and practices. It implements all major DevOps
practices and principles and takes readers through it from envisioning a project up to operations and
further. It uses the latest and upcoming concepts and technologies from Microsoft and open source such
as Docker, Windows Container, Nano Server, DSC, Pester, and VSTS vNext. By the end of this book, you
will be well aware of the DevOps principles and practices and will have implemented all these principles
practically for a sample application using the latest technologies on the Microsoft platform. You will be
ready to start implementing DevOps within your project/engagement. Style and approach This practical,
learning book is linear and progressive, and every chapters builds on the previous chapters. We focus on
the practical skills required to implement DevOps, with a summary of the key concepts only where
strictly necessary.
The DevOps Handbook Gene Kim 2016-10-06 Increase proﬁtability, elevate work culture, and exceed
productivity goals through DevOps practices. More than ever, the eﬀective management of technology is
critical for business competitiveness. For decades, technology leaders have struggled to balance agility,
reliability, and security. The consequences of failure have never been greater―whether it's the
healthcare.gov debacle, cardholder data breaches, or missing the boat with Big Data in the cloud. And
yet, high performers using DevOps principles, such as Google, Amazon, Facebook, Etsy, and Netﬂix, are
routinely and reliably deploying code into production hundreds, or even thousands, of times per day.
Following in the footsteps of The Phoenix Project, The DevOps Handbook shows leaders how to replicate
these incredible outcomes, by showing how to integrate Product Management, Development, QA, IT
Operations, and Information Security to elevate your company and win in the marketplace.
Professional Scrum Development with Azure DevOps Richard Hundhausen 2021-02-24 Professional
Scrum Development with Azure DevOps stands apart from all other Scrum and Azure guides by focusing
on the fusion of today's most popular agile framework (Scrum) and ALM/DevOps toolset (Azure DevOps).
Hundhausen shows how a professional Scrum team can more eﬀectively plan, track, and manage its
work with Azure Boards, Azure Test Plans, and related Azure DevOps features. He oﬀers detailed
coverage of team formation, backlogs, sprints, test plans, collaboration, ﬂow, continuous improvement,
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and the real-world tradeoﬀs between using tools and interacting directly with other team members. To
make this guide even more valuable, Hundhausen has crafted it to complement Scrum.org's popular
Professional Scrum Developer (PSD) program, which he personally created with Scrum.org's Ken
Schwaber. Powerful techniques for the 80-90% of modern software teams that use Scrum and its variants
Reﬂects state-of-the-art tools built into Azure DevOps, as well as its integration with GitHub Introduces
high-productivity features for Scrum teams in Azure Boards and Azure Test Plans Complements
Scrum.org's Professional Scrum Developer (PSD) program -- created by this book's author together with
Ken Schwaber Richard Hundhausen helps software organizations and teams deliver better products by
understanding and leveraging Azure DevOps and Scrum. He is a Professional Scrum Trainer, Professional
Scrum Developer, author of Professional Scrum Development with Microsoft Visual Studio(Microsoft
Press), and co-creator of the Nexus Scaled Scrum Framework with Ken Schwaber. As a software
developer and consultant with 30+ years of experience, he understands that software is built and
delivered by people, not by processes or tools.
Lean and Agile Project Management Terra Vanzant Stern, PhD 2017-02-03 When project managers
are faced with budget cuts and fewer resources, waste elimination becomes a priority in maintaining
eﬀectiveness. This does not mean shortening or abandoning traditional project cycles, though. In fact,
fast results on critical assignments can only be completed with strong plans and a detailed workbreakdown structure. The connections, or lack thereof, are what strongly impact performance and
quality. This book deﬁnes nine wastes found in project management and demonstrates how they can be
addressed with lean technology.
Building Cloud Apps with Microsoft Azure Scott Guthrie 2014-07-18 This ebook walks you through a
patterns-based approach to building real-world cloud solutions. The patterns apply to the development
process as well as to architecture and coding practices. The content is based on a presentation
developed by Scott Guthrie and delivered by him at the Norwegian Developers Conference (NDC) in June
of 2013 (part 1, part 2), and at Microsoft Tech Ed Australia in September 2013 (part 1, part 2). Many
others updated and augmented the content while transitioning it from video to written form. Who should
read this book Developers who are curious about developing for the cloud, are considering a move to the
cloud, or are new to cloud development will ﬁnd here a concise overview of the most important concepts
and practices they need to know. The concepts are illustrated with concrete examples, and each chapter
includes links to other resources that provide more in-depth information. The examples and the links to
additional resources are for Microsoft frameworks and services, but the principles illustrated apply to
other web development frameworks and cloud environments as well. Developers who are already
developing for the cloud may ﬁnd ideas here that will help make them more successful. Each chapter in
the series can be read independently, so you can pick and choose topics that you're interested in.
Anyone who watched Scott Guthrie's "Building Real World Cloud Apps with Windows Azure" presentation
and wants more details and updated information will ﬁnd that here. Assumptions This ebook expects that
you have experience developing web applications by using Visual Studio and ASP.NET. Familiarity with
C# would be helpful in places.
Hands-On Devops Sricharan Vadapalli 2017-12-20 Transform yourself into a specialist in DevOps
adoption for Big Data on cloud Key Features Learn the concepts of Bigdata and Devops and Implement
them Get Acquainted with DevOps Frameworks Methodologies and Tools A practical approach to build
and work eﬃciently with your big data cluster Get introduced to multiple ﬂavors of tools and platforms
from vendors on Hadoop, Cloud, Containers and IoT Oﬀerings In-Depth Technology understanding on
Data Sciences, Microservices, Bigdata Book Description DevOps strategies have really become an
important factor for big data environments. This book initially provides an introduction to big data,
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DevOps, and Cloud computing along with the need for DevOps strategies in big data environments. We
move on to explore the adoption of DevOps frameworks and business scenarios. We then build a big data
cluster, deploy it on the cloud, and explore DevOps activities such as CI/CD and containerization. Next,
we cover big data concepts such as ETL for data sources, Hadoop clusters, and their applications.
Towards the end of the book, we explore ERP applications useful for migrating to DevOps frameworks
and examine a few case studies for migrating big data and prediction models. By the end of this book,
you will have mastered implementing DevOps tools and strategies for your big data clusters. What you
will learn Learn about the DevOps culture, its frameworks, maturity, and design patterns Get acquainted
with multiple niche technologies microservices, containers, kubernetes, IoT, and cloud Build big data
clusters, enterprise applications and data science models Apply DevOps concepts for continuous
integration, delivery, deployment and monitoring Get introduced to Open source tools, service oﬀerings
from multiple vendors Start digital journey to apply DevOps concepts to migrate big data, cloud,
microservices, IoT, security, ERP systems Who this book is for If you are a Big Data Architects, solutions
provider, or any stakeholder working in big data environment and wants to implement the strategy of
DevOps, then this book is for you.
Microservices, IoT and Azure Bob Familiar 2015-11-07 This book provides practical guidance for
adopting a high velocity, continuous delivery process to create reliable, scalable, Software-as-a-Service
(SaaS) solutions that are designed and built using a microservice architecture, deployed to the Azure
cloud, and managed through automation. Microservices, IoT, and Azure oﬀers software developers,
architects, and operations engineers’ step-by-step directions for building SaaS applications—applications
that are available 24x7, work on any device, scale elastically, and are resilient to change--through code,
script, exercises, and a working reference implementation. The book provides a working deﬁnition of
microservices and contrasts this approach with traditional monolithic Layered Architecture. A ﬁctitious,
homebiomedical startup is used to demonstrate microservice architecture and automation capabilities for
cross-cutting and business services as well as connected device scenarios for Internet of Things (IoT).
Several Azure PaaS services are detailed including Storage, SQL Database, DocumentDb, Redis Cache,
Cloud Services, Web API's, API Management, IoT Hub, IoT Suite, Event Hub, and Stream Analytics. Finally
the book looks to the future and examines Service Fabric to see how microservices are becoming the de
facto approach to building reliable software in the cloud. In this book, you’ll learn: What microservices
are and why are they’re a compelling architecture pattern for SaaS applications How to design, develop,
and deploy microservices using Visual Studio, PowerShell, and Azure Microservice patterns for crosscutting concerns and business capabilities Microservice patterns for Internet of Things and big data
analytics solutions using IoT Hub, Event Hub, and Stream Analytics Techniques for automating
microservice provisioning, building, and deployment What Service Fabric is and how it’s the future
direction for microservices on Microsoft Azure
Azure DevOps for Web Developers Ambily K K 2021-02-25 Explore the architecture, product oﬀerings,
and the various stages of implementation processes in Azure DevOps. The book starts with the basic
concepts of DevOps and moves on to discuss project management in Azure DevOps. Next, you will learn
requirement management and version control in DevOps. Along the way, you will go through test
management followed by continuous integration and build automation with more details on code quality
and security implementations. Moving forward, you will learn release pipeline and infrastructure as code
implementation including ARM-based environment provisioning and execution. Finally, you’ll cover
DevOps architecture blueprints used for deploying your web applications to diﬀerent platforms . After
reading this book, you will be able to understand each stage of Azure DevOps and master its
implementation. What You Will Learn Understand the various concepts of Azure DevOps Apply DevOps
concepts in a variety of application contexts including web applications, containers, and database
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Understand the implementation of end-to-end DevOps in Azure Work with the diﬀerent DevOps design
patterns and architectures in Azure Who Is This Book For: Developers and architects working with Azure.
Hands-on Azure Boards Chaminda Chandrasekara 2019-09-27 Understand and explore the features
and management of Azure Boards with this book, which also covers Azure Boards conﬁguration and
advanced administration. This book starts by setting up projects with Azure DevOps and gives an
overview of Azure Boards and its features. You will then learn to set up team projects and how to
eﬀectively use Azure Boards to plan and execute work. Hands-on Azure Boards explains customizations,
where you will understand the available options to track your work considering diﬀerent scenarios. Next,
you will learn visualizing with queries, charts, and dashboards along with reporting of Azure Boards. The
author gives you hands-on lessons to set up Azure Boards and shows you how to handle multiple
modules that are taken care of by diﬀerent teams. You will also explore the security options in Azure
Boards as well as a detailed demonstration of working with the REST API and CLI. Finally, you will work
with useful extensions for Azure Boards and see how to use them more eﬀectively and eﬃciently. After
reading this book, you will be able to work with the Azure Boards capabilities available in Azure DevOps
on-premise server and services to improve your software delivery process. What You Will LearnPlan and
manage work with Azure BoardsUse the REST API and command line interface with Azure BoardsExtend
Azure Boards with useful extensions to enhance its capabilities Customize Azure Boards to adapt it to
your processReport and visualize work progress with Azure Boards Who This Book Is For Anyone working
in Azure DevOps developing applications targeting any platform using any language.
Achieving DevOps Dave Harrison 2019-05-23 Ben is stuck. A development lead with a strong vision for
how the intersection of development and operations at his oﬃce can be improved, he can’t help but feel
overwhelmed and discouraged by common problems such as slow turnaround time, rushed and
ineﬀective handover documentation, mounting technical debt, and a lagging QA process. What steps
should Ben take to build the momentum needed to create positive changes within his company? In this
unique business novel by Dave Harrison and Knox Lively, two DevOps professionals with years of diverse
experience in the industry, you follow Ben as he solves work frustrations in order to adopt Agile, DevOps,
and microservices architectures for his organization. Achieving DevOps addresses the “Now what?”
moment many DevOps professionals face on their journey. The story provides you with the knowledge
you need to navigate the internal political waters, build management support, show measurable results,
and bring DevOps successfully into your organization. Come away with practical lessons and timeless
business concepts. You’ll know how to eﬀect change in a company from the bottom up, gain support, and
instill a pattern of progressively building on success. Experience Ben’s progress vicariously in Achieving
DevOps and bridge the gap between inspiration and the implementation of your own DevOps practices.
Who This Book Is For Those serving as change agents who are working to inﬂuence and move their
organizations toward a DevOps approach to software development and deployment: those working to
eﬀect change from the bottom up such as development leads, QA leads, project managers, and individual
developers; and IT directors, CTOs, and others at the top of an organization who are being asked to lend
their support toward DevOps implementation eﬀorts
A Practical Guide to Azure DevOps Milindanath Hewage 2020-02-16 DevOps has become a major topic for
developers, testers, project managers and many others involved in building software products. Microsoft
has introduced Azure DevOps as their tool for implementing DevOps practices. This book is intended to
provide the reader a step-by-step, easy to follow guide to learn how Azure DevOps works in a real world
project using detailed samples and visual guidance through screenshots. Therefore, the approach taken
in this book is very simple and allows even beginners to follow along and get a good understanding on
Azure DevOps. Rather than explaining detailed technical information, this book mainly focuses on the
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practical aspect of how someone new to Azure DevOps can easily get started with it. Therefore, you will
see theoretical explanations only when needed to explain a certain scenario. The main focus is to
complete a speciﬁc task using Azure DevOps. Following areas are discussed in this edition of the book.
Azure DevOps organization and settings Creating a project and its settings Azure Boards explained using
Basic work item process Azure Repos explained using a simple node application Automate the build, test
and deployment process using CI/CD pipelines Who this book is intended for? This book will be a useful
handbook for developers, project managers, release managers, stakeholders, testers who are beginners
to Azure DevOps and are not interested in reading detailed technical descriptions but rather would like to
learn things by doing. Even advanced users of Azure DevOps can beneﬁt from this book.
User Story Mapping Jeﬀ Patton 2014-09-05 User story mapping is a valuable tool for software
development, once you understand why and how to use it. This insightful book examines how this often
misunderstood technique can help your team stay focused on users and their needs without getting lost
in the enthusiasm for individual product features. Author Jeﬀ Patton shows you how changeable story
maps enable your team to hold better conversations about the project throughout the development
process. Your team will learn to come away with a shared understanding of what you’re attempting to
build and why. Get a high-level view of story mapping, with an exercise to learn key concepts quickly
Understand how stories really work, and how they come to life in Agile and Lean projects Dive into a
story’s lifecycle, starting with opportunities and moving deeper into discovery Prepare your stories, pay
attention while they’re built, and learn from those you convert to working software
Learn Azure in a Month of Lunches, Second Edition Iain Foulds 2020-10-06 Learn Azure in a Month of
Lunches, Second Edition, is a tutorial on writing, deploying, and running applications in Azure. In it, you’ll
work through 21 short lessons that give you real-world experience. Each lesson includes a hands-on lab
so you can try out and lock in your new skills. Summary You can be incredibly productive with Azure
without mastering every feature, function, and service. Learn Azure in a Month of Lunches, Second
Edition gets you up and running quickly, teaching you the most important concepts and tasks in 21
practical bite-sized lessons. As you explore the examples, exercises, and labs, you'll pick up valuable
skills immediately and take your ﬁrst steps to Azure mastery! This fully revised new edition covers core
changes to the Azure UI, new Azure features, Azure containers, and the upgraded Azure Kubernetes
Service. Purchase of the print book includes a free eBook in PDF, Kindle, and ePub formats from Manning
Publications. About the technology Microsoft Azure is vast and powerful, oﬀering virtual servers,
application templates, and prebuilt services for everything from data storage to AI. To navigate it all, you
need a trustworthy guide. In this book, Microsoft engineer and Azure trainer Iain Foulds focuses on core
skills for creating cloud-based applications. About the book Learn Azure in a Month of Lunches, Second
Edition, is a tutorial on writing, deploying, and running applications in Azure. In it, you’ll work through 21
short lessons that give you real-world experience. Each lesson includes a hands-on lab so you can try out
and lock in your new skills. What's inside Understanding Azure beyond point-and-click Securing
applications and data Automating your environment Azure services for machine learning, containers, and
more About the reader This book is for readers who can write and deploy simple web or client/server
applications. About the author Iain Foulds is an engineer and senior content developer with Microsoft.
Table of Contents PART 1 - AZURE CORE SERVICES 1 Before you begin 2 Creating a virtual machine 3
Azure Web Apps 4 Introduction to Azure Storage 5 Azure Networking basics PART 2 - HIGH AVAILABILITY
AND SCALE 6 Azure Resource Manager 7 High availability and redundancy 8 Load-balancing applications
9 Applications that scale 10 Global databases with Cosmos DB 11 Managing network traﬃc and routing
12 Monitoring and troubleshooting PART 3 - SECURE BY DEFAULT 13 Backup, recovery, and replication 14
Data encryption 15 Securing information with Azure Key Vault 16 Azure Security Center and updates
PART 4 - THE COOL STUFF 17 Machine learning and artiﬁcial intelligence 18 Azure Automation 19 Azure
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containers 20 Azure and the Internet of Things 21 Serverless computing
Agile Project Management For Dummies Mark C. Layton 2017-09-05 Flex your project management
muscle Agile project management is a fast and ﬂexible approach to managing all projects, not just
software development. By learning the principles and techniques in this book, you'll be able to create a
product roadmap, schedule projects, and prepare for product launches with the ease of Agile software
developers. You'll discover how to manage scope, time, and cost, as well as team dynamics, quality, and
risk of every project. As mobile and web technologies continue to evolve rapidly, there is added pressure
to develop and implement software projects in weeks instead of months—and Agile Project Management
For Dummies can help you do just that. Providing a simple, step-by-step guide to Agile project
management approaches, tools, and techniques, it shows product and project managers how to complete
and implement projects more quickly than ever. Complete projects in weeks instead of months Reduce
risk and leverage core beneﬁts for projects Turn Agile theory into practice for all industries Eﬀectively
create an Agile environment Get ready to grasp and apply Agile principles for faster, more accurate
development.
Azure DevOps Explained Sjoukje Zaal 2020-12-11 Implement real-world DevOps and cloud deployment
scenarios using Azure Repos, Azure Pipelines, and other Azure DevOps tools Key FeaturesImprove your
application development life cycle with Azure DevOps in a step-by-step mannerApply continuous
integration and continuous deployment to reduce application downtimeWork with real-world CI/CD
scenarios curated by a team of renowned Microsoft MVPs and MCTsBook Description Developing
applications for the cloud involves changing development methodologies and procedures. Continuous
integration and continuous deployment (CI/CD) processes are a must today, but are often diﬃcult to
implement and adopt. Azure DevOps is a Microsoft Azure cloud service that enhances your application
development life cycle and enables DevOps capabilities. Starting with a comprehensive product
overview, this book helps you to understand Azure DevOps and apply DevOps techniques to your
development projects. You'll ﬁnd out how to adopt DevOps techniques for your development processes
by using built-in Azure DevOps tools. Throughout the course of this book, you'll also discover how to
manage a project with the help of project management techniques such as Agile and Scrum, and then
progress toward development aspects such as source code management, build pipelines, code testing
and artifacts, release pipelines, and GitHub integration. As you learn how to implement DevOps
practices, this book will also provide you with real-world examples and scenarios of DevOps adoption. By
the end of this DevOps book, you will have learned how to adopt and implement Azure DevOps features
in your real-world development processes. What you will learnGet to grips with Azure DevOpsFind out
about project management with Azure BoardsUnderstand source code management with Azure
ReposBuild and release pipelinesRun quality tests in build pipelinesUse artifacts and integrate Azure
DevOps in the GitHub ﬂowDiscover real-world CI/CD scenarios with Azure DevOpsWho this book is for
This book is for developers, solutions architects, and DevOps engineers interested in getting started with
cloud DevOps practices on Azure. Prior understanding of Azure architecture and services is necessary.
Some knowledge of DevOps principles and techniques will be useful.
Hands-on Azure Pipelines Chaminda Chandrasekara 2020-08-08 Build, package, and deploy software
projects, developed with any language targeting any platform, using Azure pipelines. The book starts
with an overview of CI/CD and the need for software delivery automation. It further delves into the basic
concepts of Azure pipelines followed by a hands-on guide to setting up agents on all platforms enabling
software development in any language. Moving forward, you will learn to set up a pipeline using the
classic Visual Editor using PowerShell scripts, a REST API, building edit history, retention, and much more.
You’ll work with artifact feeds to store deployment packages and consume them in a build. As part of the
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discussion you’ll see the implementation and usage of YAML (Yet Another Markup Language) build
pipelines. You will then create Azure release pipelines in DevOps and develop extensions for Azure
pipelines. Finally, you will learn various strategies and patterns for developing pipelines and go through
some sample lessons on building and deploying pipelines. After reading Hands-on Azure Pipelines, you
will be able to combine CI and CD to constantly and consistently test and build your code and ship it to
any target. What You Will Learn Work with Azure build-and-release pipelines Extend the capabilities and
features of Azure pipelines Understand build, package, and deployment strategies, and versioning and
patterns with Azure pipelines Create infrastructure and deployment that targets commonly used Azure
platform services Build and deploy mobile applications Use quick-start Azure DevOps projects Who This
Book Is For Software developers and test automation engineers who are involved in the software delivery
process.
Infrastructure as Code Kief Morris 2020-12-08 Six years ago, Infrastructure as Code was a new
concept. Today, as even banks and other conservative organizations plan moves to the cloud,
development teams for companies worldwide are attempting to build large infrastructure codebases.
With this practical book, Kief Morris of ThoughtWorks shows you how to eﬀectively use principles,
practices, and patterns pioneered by DevOps teams to manage cloud-age infrastructure. Ideal for system
administrators, infrastructure engineers, software developers, team leads, and architects, this updated
edition demonstrates how you can exploit cloud and automation technology to make changes easily,
safely, quickly, and responsibly. You'll learn how to deﬁne everything as code and apply software design
and engineering practices to build your system from small, loosely coupled pieces. This book covers:
Foundations: Use Infrastructure as Code to drive continuous change and raise the bar of operational
quality, using tools and technologies to build cloud-based platforms Working with infrastructure stacks:
Learn how to deﬁne, provision, test, and continuously deliver changes to infrastructure resources
Working with servers and other platforms: Use patterns to design provisioning and conﬁguration of
servers and clusters Working with large systems and teams: Learn workﬂows, governance, and
architectural patterns to create and manage infrastructure elements
Eﬀective DevOps Jennifer Davis 2016-05-30 Some companies think that adopting devops means
bringing in specialists or a host of new tools. With this practical guide, you’ll learn why devops is a
professional and cultural movement that calls for change from inside your organization. Authors Ryn
Daniels and Jennifer Davis provide several approaches for improving collaboration within teams, creating
aﬃnity among teams, promoting eﬃcient tool usage in your company, and scaling up what works
throughout your organization’s inﬂection points. Devops stresses iterative eﬀorts to break down
information silos, monitor relationships, and repair misunderstandings that arise between and within
teams in your organization. By applying the actionable strategies in this book, you can make sustainable
changes in your environment regardless of your level within your organization. Explore the foundations of
devops and learn the four pillars of eﬀective devops Encourage collaboration to help individuals work
together and build durable and long-lasting relationships Create aﬃnity among teams while balancing
diﬀering goals or metrics Accelerate cultural direction by selecting tools and workﬂows that complement
your organization Troubleshoot common problems and misunderstandings that can arise throughout the
organizational lifecycle Learn from case studies from organizations and individuals to help inform your
own devops journey
Hands-on Azure DevOps Soni Mitesh 2020-09-03 A step-by-step guide to implementing Continuous
Integration and Continuous Delivery for Mobile, Hybrid, and Web applications KEY FEATURES a- This book
covers all these practices that can be utilized in real-life scenarios with sample applications written in
Java, Android, iOS, Node.js, Angular, Ionic Cordova, Xamarin, Python, and PHP. a- This book provides
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detailed insight into Microsoft Azure Cloud, especially Platform as a Service Model - Azure App Services.
a- This book utilizes the Multi-Stage Pipeline Feature of Azure DevOps. Step by Step implementation of
Continuous Practices of DevOps makes it easy to understand even for beginners of DevOps practices.
DESCRIPTION This book will cover an approach that includes the understanding of DevOps, Assessment
of AS-IS state, DevOps Practices Implementation and measurement of success. The main objective is to
demonstrate Continuous Practices of DevOps Culture using Microsoft Azure DevOps and Microsoft Azure
Cloud across diﬀerent types of applications such as Mobile apps, Hybrid Mobile App, and Web
applications. The main idea is to have a uniform approach across diﬀerent types of applications such as
Mobile apps, Hybrid Mobile App, and Web applications. It is important to have a uniform approach of
DevOps Practices implementation in an application written in diﬀerent programming languages such as
Java, Android, iOS, Node.js, Angular, Ionic Cordova, Xamarin, Python, and PHP. WHAT WILL YOU LEARN aLearn to create a Multi-Stage (CICD) Pipeline for sample applications a- Conﬁgure Unit Test Execution and
Code Coverage Reports in Azure DevOps for sample applications a- Create and conﬁgure Cloud resources
using Platform as a Service Model - Azure App Services for Web Applications and deploy Web Applications
to Azure App Services using Pipeline a- Understand how to distribute Mobile App Packages (APK and IPA)
to App Center WHO THIS BOOK IS FOR This book is suitable for DevOps Consultants, DevOps Evangelists,
DevOps Engineers, Technical Specialists, Technical Architects, Cloud Experts, and Beginners. TABLE OF
CONTENTS 1. Overview of DevOps Practices 2. DevOps Assessment - Measure the "e;AS-IS"e; Maturity 3.
DevOps Practices Implementation for Android App - Azure DevOps Pipelines 4. DevOps Practices
Implementation for iOS App - Azure DevOps Pipelines 5. DevOps Practices Implementation for Native
Apps using App Center 6. DevOps Practices Implementation for Java App - Azure DevOps Pipelines 7.
DevOps Practices Implementation for Node.js Apps - Azure DevOps Pipelines 8. DevOps Practices
Implementation for Angular App - Azure DevOps Pipelines 9. DevOps Practices Implementation for Python
and, PHP - Azure DevOps Pipelines 10. DevOps Practices Implementation for Hybrid Mobile App (Ionic and
Xamarin) - Azure DevOps Pipeline 11. Azure DevOps Best Practices 12. Measure Beneﬁts of DevOps
Practices Implementations AUTHOR BIO Mitesh is a DevOps engineer. He is in love with the DevOps
culture and concept. Continuous improvement is his motto in life with existing imperfection. Mitesh has
worked on multiple DevOps practices implementation initiatives. His primary focus is on the
improvement of the existing culture of an organization or a project using Continuous Integration and
Continuous Delivery. He believes that attitude and dedication are some of the biggest virtues that can
improve professional as well as personal life! He has good experience in DevOps consulting, and he
enjoys talking about DevOps and CULTURE transformation using existing practices and improving them
with open source or commercial tools. Mitesh always believes that DevOps is a cultural transformation,
and it is facilitated by People, Processes, and Tools. DevOps transformation is a tools agnostic approach.
He loves to give training and share knowledge with the community. He has a keen knowledge of
programming, and he is aware of diﬀerent languages/frameworks/platforms such as Java, Android, iOS,
NodeJS, Angular. His main objective is to get enough information related to the project in a way that it is
helpful in creating an end to end automation pipeline. In his leisure time, he likes to walk in Garden, to
click photographs, and to do cycling. He prefers to spend time in peaceful places. His favorite tool /
services for DevOps Practices implementation is Azure DevOps and Jenkins in commercial and open
sources categories respectively.
Continuous Software Engineering Jan Bosch 2014-11-11 This book provides essential insights on the
adoption of modern software engineering practices at large companies producing software-intensive
systems, where hundreds or even thousands of engineers collaborate to deliver on new systems and new
versions of already deployed ones. It is based on the ﬁndings collected and lessons learned at the
Software Center (SC), a unique collaboration between research and industry, with Chalmers University of
Technology, Gothenburg University and Malmö University as academic partners and Ericsson, AB Volvo,
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Volvo Car Corporation, Saab Electronic Defense Systems, Grundfos, Axis Communications, Jeppesen
(Boeing) and Sony Mobile as industrial partners. The 17 chapters present the “Stairway to Heaven”
model, which represents the typical evolution path companies move through as they develop and mature
their software engineering capabilities. The chapters describe theoretical frameworks, conceptual models
and, most importantly, the industrial experiences gained by the partner companies in applying novel
software engineering techniques. The book’s structure consists of six parts. Part I describes the model in
detail and presents an overview of lessons learned in the collaboration between industry and academia.
Part II deals with the ﬁrst step of the Stairway to Heaven, in which R&D adopts agile work practices. Part
III of the book combines the next two phases, i.e., continuous integration (CI) and continuous delivery
(CD), as they are closely intertwined. Part IV is concerned with the highest level, referred to as “R&D as
an innovation system,” while Part V addresses a topic that is separate from the Stairway to Heaven and
yet critically important in large organizations: organizational performance metrics that capture data, and
visualizations of the status of software assets, defects and teams. Lastly, Part VI presents the
perspectives of two of the SC partner companies. The book is intended for practitioners and professionals
in the software-intensive systems industry, providing concrete models, frameworks and case studies that
show the speciﬁc challenges that the partner companies encountered, their approaches to overcoming
them, and the results. Researchers will gain valuable insights on the problems faced by large software
companies, and on how to eﬀectively tackle them in the context of successful cooperation projects.
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