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Mastering Financial Modelling in Microsoft Excel 3rd edn Alastair Day 2012-12-14
Comprehensive tools and methods to help you build, develop and apply financial models using Microsoft
Excel, enabling you to get better, more accurate results, faster. The new edition of this bestselling title
begins by explaining basic modelling techniques before moving through to more complex models. The
book is divided into two parts: the first part outlines model designs and gives templates, key features
and techniques. The second part of the book shows how to build corporate financial models in Excel.
This new edition includes a reworking of the book in Excel 2010 (but with older material still included),
inclusion of Apple Mac, addition of specific 2010 features and end of chapter exercises. If you are
buying the ebook, companion files can be downloaded from the digital downloads section of
http://www.financial-models.com/.
Decision Modelling for Health Economic Evaluation Andrew H. Briggs 2006 This is a practical guide to
the use of modelling techniques, starting with the basics of constructing different forms of model, the
population of the model with input parameter estimates, analysis of the results, and progression to the
holistic view of models as a tool to inform future research exercises. Key techniques and approaches are
discussed, and a comprehensive set of example exercises take the reader through how to conduct
decision-analytic modelling. These exercises are supported with templates and solutions made available
via the book website. -- BOOK JACKET.
The Art and Science of Project Management 3rd Edition Roger Warburton 2018-10-23 The Art &
Science of Project Management. This is the third edition, which is updated for the PMBOK 6th edition.
Master project management with this book from authors experienced in practice, teaching, and
research. You will learn: the foundations of Project Management, explained with dozens of examples;
what works and what doesn't; and how the latest research applies to your project. This Third Edition:
Covers Projects and their Environment; Programs, Portfolios, and Project Selection; and the Project
Manager. This third edition: covers the essential Technical, Behavioral, Business and Strategic Skills;
includes a new section on Agile Project Management; includes the case of a mobile app following the
scrum framework; and includes several worked projects and a visual tutorial for Microsoft Project(R).
Technology Valuation Solutions F. Peter Boer 2004-08-30 A better way to value the profitability and risk
of R&D projects New technology and R&D initiatives affect companies in both the service and
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manufacturing sector. It's estimated that half a trillion dollars is spent worldwide each year on such
efforts. Technology Valuation Solutions + website offers a methodology along with illustrative cases for
valuing the profitability and risk of R&D projects. A companion to Boer's earlier work, The Valuation of
Technology (978-0-471-31638-1), this book provides additional material that will help readers assess a
wide variety of projects and business scenarios. In addition to the in-depth case studies, this book
includes a website featuring valuation templates that readers can customize for their own individual
needs.
Management Decision Making George E. Monahan 2000-08-17 CD-ROM contains: Crystal Ball -TreePlan -- AnimaLP -- Queue -- ExcelWorkbooks.
Introduction to Management Science Bernard W. Taylor 2004 This best-selling introduction to the
techniques and applications of management science is designed to make the subject easy to understand,
interesting, and accessible for readers with limited mathematical background or skills. The book
focuses on management science not only as a collection of techniques and processes, but as a
philosophy and method for approaching problems in a logical manner.KEY TOPICS: Following a Òbeginfrom-the-basicsÓ approach for all topics, this book provides comprehensive coverage and flexible
organization but does not assume an understanding of the mathematical underpinnings of any topic on
the part of the reader. Each short, easy-to-read chapter centers around simple, straightforward
examples that demonstrate the fundamentals of the techniques and provide specific solution steps that
can be applied to other situations. Demonstrates how management science techniques can improve
efficiency and save money. It also interweaves computer usage throughout every chapter. The sixth
edition of Introduction to Management Science has been revised to reflect the most up-to-date practices
and techniques. It now includes a revised discussion on the modeling process and new discussions the
Analytical Hierarchy Procedure (AHP) and Multiple Regression. It also includes Excel Spreadsheet
Solutions, including Excel QM, Crystal Ball software, and TreePlan software. An essential reference
book for every professional manager.ÿ
OM 5 David A. Collier 2014-09-17 Created through a student-tested, faculty-approved review process
with input from more than 150 students and faculty, Collier/Evans' OM5 provides a streamlined
introduction to the core concepts, techniques, and applications of contemporary operations
management. This concise, engaging, and accessible text is perfect for today's diverse learners. OM5
provides the latest examples featuring companies students will recognize from the news as well as
videos for every chapter, case studies and end-of-chapter problems. Five additional chapters online
enable readers to delve further into the quantitative aspects of operations management. Important
Notice: Media content referenced within the product description or the product text may not be
available in the ebook version.
Information Management Fons Wijnhoven 2009-09-18 This textbook focuses on the nature of
information in order to provide graduates of any discipline with an understanding of the theory and
practice that underpins information management.
Statsheets with 3. 5 Excel Templates and Data Files for Use with Complete Business Statistics
Amir D. Aczel 1998-08
Mastering Diabetes Cyrus Khambatta, PhD 2020-02-18 The instant New York Times bestseller. A
groundbreaking method to master all types of diabetes by reversing insulin resistance. Current medical
wisdom advises that anyone suffering from diabetes or prediabetes should eat a low-carbohydrate, highexcel-decision-tree-template
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fat diet. But in this revolutionary book, Cyrus Khambatta, PhD, and Robby Barbaro, MPH, rely on a
century of research to show that advice is misguided. While it may improve short-term blood glucose
control, such a diet also increases the long-term risk for chronic diseases like cancer, high blood
pressure, high cholesterol, chronic kidney disease, and fatty liver disease. The revolutionary solution is
to eat a low-fat plant-based whole-food diet, the most powerful way to reverse insulin resistance in all
types of diabetes: type 1, type 1.5, type 2, prediabetes, and gestational diabetes. As the creators of the
extraordinary and effective Mastering Diabetes Method, Khambatta and Barbaro lay out a step-by-step
plan proven to reverse insulin resistance-the root cause of blood glucose variability- while improving
overall health and maximizing life expectancy. Armed with more than 800 scientific references and
drawing on more than 36 years of personal experience living with type 1 diabetes themselves, the
authors show how to eat large quantities of carbohydrate-rich whole foods like bananas, potatoes, and
quinoa while decreasing blood glucose, oral medication, and insulin requirements. They also provide
life-changing advice on intermittent fasting and daily exercise and offer tips on eating in tricky
situations, such as restaurant meals and family dinners. Perhaps best of all: On the Mastering Diabetes
Method, you will never go hungry. With more than 30 delicious, filling, and nutrient-dense recipes and
backed by cutting-edge nutritional science, Mastering Diabetes will help you maximize your insulin
sensitivity, attain your ideal body weight, improve your digestive health, gain energy, live an active life,
and feel the best you've felt in years.
Next Generation Excel Isaac Gottlieb 2013-02-04 Take Excel to the next level in accounting and
financial modeling In this new Second Edition of Next Generation Excel, Isaac Gottlieb shows financial
analysts how to harness the full power of Excel to move forward into the new world of accounting and
finance. Companies of all sizes use financial models to analyze their finances and plan business
operations, as well as to create financial accounting reports like balance sheets, income statements, and
statements of cash flows. While many businesspeople are quite familiar with the reports created with
financial models, most are not as familiar with the creation of the models themselves. This book shows
them how to build an accurate and effective financial model using the solid functionality and easy
usability of Excel. Fully updated and revised to include support for Apple users Written by a professor of
management and statistics who has taught the discipline for fifteen years Appropriate for professional
financial analysts, as well as MBA students For professionals and students whose responsibilities or
studies include a full understanding of financial modeling, Next Generation Excel, Second Edition offers
comprehensive training.
The Influencing Formula Elizabeth Larson 2012-10-01 Today's global business environment is complex.
Organizations find it a challenge to keep pace with rapid advancements. Business analysts, project
managers, process analysts and other information workers have to influence various stakeholders,
regardless of their position in the organization. What makes this ability to influence without authority
seem so easy for some and nearly impossible for others? Successful influencers have learned to be
trusted advisors in their organizations. They employ three critical ingredients which the authors call the
Influencing Formula. This book reveals how the Influencing Formula works and illustrates how it is the
new mandate required to effectively influence without authority in any type of organization, large or
small.
The Sustainability Mindset Steve Zimmerman 2014-09-25 The Matrix Map—a powerful tool for
nonprofit strategicdecision-making Nonprofit sustainability lies at the intersection of exceptionalimpact
and financial viability. The Sustainability Mindsetoffers nonprofit professionals and board members a
step-by-stepguide to move your organization towards this intersection. Asoutlined in the bestselling
book Nonprofit Sustainability,"The Matrix Map" is an accessible framework that combinesfinancial and
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programmatic goals into an integrated strategy. Inthis next-step resource, the authors detail a rigorous
process todevelop a meaningful Matrix Map and engage leadership in setting anorganization's strategy.
Nonprofits that thrive in today's environment are adaptable witha clear understanding of their impact
and business model. This bookoffers nonprofit boards and staff a framework to do so. Drawing ontheir
in-depth experience, the authors provide an easy-to-followprocess complete with tools and templates to
help organizationsvisualize their business model and engage in strategic inquiry. Thebook provides a
variety of illustrative examples to show how theMatrix Map works for all types of organizations.
Nonprofitexecutives and board member are sure to benefit from The Matrix Mapanalysis. Offers stepby-step guidance for creating a Matrix-Map, avisual representation of an organization's business model
Helps organizations assess how each of their programscontributes toward their desired impact and
their financialbottom-line. Filled with compelling examples of how The Matrix Map helpsnonprofits with
strategic decision-making Written by the coauthors of the groundbreaking bookNonprofit Sustainability
This comprehensive resource will give any nonprofit theframework they need to make decisions for
sustainability and thetemplates and tools to implement it and help leaders address thechallenges
inherent in balancing mission impact with financialviability.
Managerial Decision Modeling Nagraj (Raju) Balakrishnan 2017-08-07 This book fills a void for a
balanced approach to spreadsheet-based decision modeling. In addition to using spreadsheets as a tool
to quickly set up and solve decision models, the authors show how and why the methods work and
combine the user's power to logically model and analyze diverse decision-making scenarios with
software-based solutions. The book discusses the fundamental concepts, assumptions and limitations
behind each decision modeling technique, shows how each decision model works, and illustrates the
real-world usefulness of each technique with many applications from both profit and nonprofit
organizations. The authors provide an introduction to managerial decision modeling, linear
programming models, modeling applications and sensitivity analysis, transportation, assignment and
network models, integer, goal, and nonlinear programming models, project management, decision
theory, queuing models, simulation modeling, forecasting models and inventory control models. The
additional material files Chapter 12 Excel files for each chapter Excel modules for Windows Excel
modules for Mac 4th edition errata can be found at https://www.degruyter.com/view/product/486941
Corrosion Policy Decision Making Reza Javaherdashti 2021-12-06 CORROSION POLICY DECISION
MAKING Explore the science, management, economy, ecology, and engineering of corrosion
management and prevention In Corrosion Policy Decision Making, distinguished consultant and
corrosion expert Dr. Reza Javaherdashti delivers an insightful overview of the fundamental principles of
corrosion with a strong focus on the applicability of corrosion theory to industrial practice. The authors
demonstrate various aspects of smart corrosion management and persuasively make the case that there
is a real difference between corrosion management and corrosion knowledge management. The book
contains seven chapters that each focuses on one important aspect of corrosion and corrosion
management. Corrosion management is an issue that is not just corrosion science or corrosion
engineering but rather a combination of both elements. To cover this paradoxical aspect of corrosion
management, chapter 2 deals with some basic, introductory concepts and principles of corrosion and
coating/painting (an important corrosion protection method) while chapter 3 explains the elements of
smart corrosion management in detail. Another important principle of smart corrosion management is
to be able to study the cost of corrosion, chapter 4 introduces important points in the economics
involved in a smart corrosion management. As indicated earlier, corrosion engineering is also an
integral part of corrosion management and thus chapter 5 looks at the engineering side of corrosion by
detailing the example of Process Additives (EMPA). Chapter 6 for the first time looks at the possibility of
using TRIZ (algorithm of invention) in corrosion management. Finally, chapter 7 presents the necessary
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elements for building a model that would explore the mutual interaction between corrosion and
environment mainly by exploring the difference between environmental impact and environmental
effect. Chapter 7 is also very important because the four models so far applied to estimate the cost of
corrosion (Uhlig Method, Hoar Method, I/O method and LCC method) are not capable of suggesting any
clear model or a sensible way of exploring the elements necessary to explain the impact of indirect costs
of corrosion the most important of which being environmental damages imposed by corrosion. This book
is ideal for engineers, students, and managers working or studying corrosion, Corrosion Policy Decision
Making is also an indispensable resource for professionals in the fields of upstream and downstream,
on-shore/off-shore oil and gas, transportation, mining, power generation as well as major sectors of
other strategic industries.
Systems Engineering Dahai Liu 2018-10-08 For the past several decades, systems engineering has
grown rapidly in its scope and application and shown significant benefits for the design of large,
complex systems. However, current systems engineering textbooks are either too technical or at a high
conceptual level. Written by an expert with more than ten years of teaching experience, Systems
Engineering: Design Principles and Models not only gives students exposure to the concepts of systems
and systems engineering, but also provides enough technical expertise for them to immediately use and
apply what they learn. The book covers systems and systems engineering, systems methods, models,
and analytical techniques as well as systems management and control methods. It discusses systems
concepts, emphasizing system life cycle, and includes coverage of systems design processes and the
major activities involved. It offers hands-on exercises after each chapter, giving students a solid
understanding of system requirements, and uses a software package (CORE) to introduce the
requirement management process. Designed for readers with a wide range of backgrounds, the book
enables students to learn about systems and systems engineering, and, more specifically, to be able to
use and apply the models and methods in the systems engineering field. The author has integrated
feedback from students with materials used in teaching for many years, making the book especially
approachable to non-engineering students with no prior exposure to this subject. Engineering students,
on the other hand, will also benefit from the clear, concise coverage this book provides as well as the
relevant analysis models and techniques.
OR/MS Today 2004
Building Economics: Theory and Practice Rosalie Ruegg 2013-11-11 We no longer build buildings like
we used to nor do we pay for them in the same way. Buildings today are no longer only shelter but are
also life support systems, communication terminals, data manufacturing centers, and much more.
Buildings are incredibly expensive tools that must be constantly adjusted to function efficiently. The
economics of building has become as complex as its design. When buildings were shelter they lasted
longer than their builders. The av erage gothic master mason lived 35 or 40 years. Cathedrals took 3 or
4 hundred years to build. Cost estimates were verified by great great grandchildren of the original
designer. Today, creative economics has become as important as creative design and creative building.
The dient brings builder, contractor, architect, and facilities manager to account in their life time. The
cost of building can therefore no longer be left to chance or act of god. Solutions are no longer as
ingeniously simple as those proposed by a Flor entine builder early in the 15th century. He proposed to
center the dome of S. Maria deI Fiore on a great mound of earth mixed with pennies. When the job was
done street urchins would carry away the dirt in their search for the pennies. This was a serious
suggestion offered by an early construction manager before Brunelleschi solved the problem more
sensibly.
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Applied Methods of Cost-effectiveness Analysis in Healthcare Alastair M. Gray 2011 This book provides
the reader with a comprehensive set of instructions and examples of how to perform an economic
evaluation of a health intervention, focusing solely on cost-effectiveness analysis in healthcare.
Classification and Regression Trees Leo Breiman 2017-10-19 The methodology used to construct tree
structured rules is the focus of this monograph. Unlike many other statistical procedures, which moved
from pencil and paper to calculators, this text's use of trees was unthinkable before computers. Both the
practical and theoretical sides have been developed in the authors' study of tree methods. Classification
and Regression Trees reflects these two sides, covering the use of trees as a data analysis method, and
in a more mathematical framework, proving some of their fundamental properties.
Data Analysis Using Microsoft Excel Michael R. Middleton 2004 Spreadsheet skills are important for a
first job, and DATA ANALYSIS USING MICROSOFT EXCEL prepares students to enter the world of
work with stronger spreadsheet skills. Designed as a supplement to a main statistics text or as a
reference for professionals, this handbook helps students build their proficiency in Microsoft Excel and
shows them how to use the built-in capabilities of Excel to analyze data and make decisions. Although
many of the examples are business oriented, the step-by-step approach makes this book appropriate for
statistical analysis in other courses and academic disciplines.
Marketing Analytics Wayne L. Winston 2014-01-08 Helping tech-savvy marketers and data analysts
solvereal-world business problems with Excel Using data-driven business analytics to understand
customers andimprove results is a great idea in theory, but in today's busyoffices, marketers and
analysts need simple, low-cost ways toprocess and make the most of all that data. This expert book
offersthe perfect solution. Written by data analysis expert Wayne L.Winston, this practical resource
shows you how to tap a simple andcost-effective tool, Microsoft Excel, to solve specific
businessproblems using powerful analytic techniques—and achieveoptimum results. Practical exercises
in each chapter help you apply and reinforcetechniques as you learn. Shows you how to perform
sophisticated business analyses usingthe cost-effective and widely available Microsoft Excel instead
ofexpensive, proprietary analytical tools Reveals how to target and retain profitable customers and
avoidhigh-risk customers Helps you forecast sales and improve response rates formarketing campaigns
Explores how to optimize price points for products andservices, optimize store layouts, and improve
onlineadvertising Covers social media, viral marketing, and how to exploit botheffectively Improve your
marketing results with Microsoft Excel and theinvaluable techniques and ideas in Marketing
Analytics:Data-Driven Techniques with Microsoft Excel.
Foundations of SQL Server 2005 Business Intelligence Lynn Langit 2007-09-08 This book is the most
concise yet comprehensive introduction to SQL Server 2005 Business Intelligence. The book is the
quickest path to seeing the Business Intelligence (BI) forest as a whole as well as understanding the
trees within it. It is essential reading for all who work with SQL Server 2005. Foundations of SQL
Server 2005 Business Intelligence is written by a noted expert from a practical perspective. It is
designed for all users of any of the tools in SQL Server 2005’s extraordinarily rich BI product suite.
Developers, end-users, and even managers will find this an enlightening guide to the power and
promise of SQL Server 2005 BI.
The Excel Spreadsheet for Engineers and Scientists Irvin H. Kral 1992 A complete tutorial on how to
use all version of the excel spreadsheets including 3.0 for specific engineering and scientific functions.
Introduction to Management Science Bernard W. Taylor (III) 1999
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Kpi Checklists Bernie Smith 2013-11 KPI Checklists is for people who have the task of creating new
KPIs for their organisation, have been asked to improve or enhance existing KPIs or need help
implementing a measurement system. Using brief explanations and practical checklists, this book will
help you deliver meaningful measures that work, create reports that support decision-making and
deploy the tools you need to engage the rest of your organisation.
Professional Microsoft SQL Server 2012 Analysis Services with MDX and DAX Sivakumar Harinath
2012-10-06 Understand Microsoft's dramatically updated new release of its premier toolset for business
intelligence The first major update to Microsoft's state-of-the-art, complex toolset for business
intelligence (BI) in years is now available and what better way to master it than with this detailed book
from key members of the product's development team? If you're a database or data warehouse
developer, this is the expert resource you need to build full-scale, multi-dimensional, database
applications using Microsoft's new SQL Server 2012 Analysis Services and related tools. Discover how
to solve real-world BI problems by leveraging a slew of powerful new Analysis Services features and
capabilities. These include the new DAX language, which is a more user-friendly version of MDX;
PowerPivot, a new tool for performing simplified analysis of data; BISM, Microsoft's new Business
Intelligence Semantic Model; and much more. Serves as an authoritative guide to Microsoft's new SQL
Server 2012 Analysis Services BI product and is written by key members of the Microsoft Analysis
Services product development team Covers SQL Server 2012 Analysis Services, a major new release
with a host of powerful new features and capabilities Topics include using the new DAX language, a
simplified, more user-friendly version of MDX; PowerPivot, a new tool for performing simplified analysis
of data; BISM, Microsoft's new Business Intelligence Semantic Model; and a new, yet-to-be-named BI
reporting tool Explores real-world scenarios to help developers build comprehensive solutions Get
thoroughly up to speed on this powerful new BI toolset with the timely and authoritative Professional
Microsoft SQL Server 2012 Analysis Services with MDX.
Pro SharePoint 2010 Business Intelligence Solutions Sahil Malik 2011-10-12 What differentiates good
organizations from bad? The good ones are those that take advantage of the data they already have and
use the feedback that business intelligence gives them to improve their processes. SharePoint is now
the delivery platform of choice for Microsoft’s business intelligence products, and in this book we reveal
how to get the most from developing business intelligence solutions on SharePoint 2010. To understand
the various business intelligence offerings in SharePoint 2010, you need to understand the core SQL
Server business intelligence concepts, and the first part of the book presents a comprehensive tutorial
on those fundamentals. Pro SharePoint 2010 Business Intelligence Solutions then focuses on specific
SharePoint business intelligence investments including: Visio Services Excel Services SQL Server
Reporting Services Business Connectivity Services PerformancePoint Services All of this is done using a
practical, hands-on format, with enough examples to empower you to use these products in your reallife projects. As compelling as SharePoint and SQL Server business intelligence are together, the
challenge always has been finding people who understand both SharePoint and SQL Server well enough
to deliver such business intelligence solutions. With this book in hand, you become part of that select
group.
Decision Making with Insight Sam L. Savage 2003 Dr. Sam Savage, who's recognized as a leading
innovator in management science education, provides the most hands-on , practical introduction to
methods of decision making. This book and accompanying suite of Excel add-ins for quantitative
analysis covers Monte Carlo simulation, decision trees, queuing simulations, optimization, Markov
chains, and forecasting. The Insight add-ins have been developed over several years by the author.
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Decision Support Systems Daniel J. Power 2002 For MIS specialists and nonspecialists alike, a
comprehensive, readable, understandable guide to the concepts and applications of decision support
systems.
Project Risk Management Yuri Raydugin 2013-09-10 An easy to implement, practical, and proven risk
management methodology for project managers and decision makers Drawing from the author's work
with several major and mega capital projects for Royal Dutch Shell, TransCanada Pipelines, TransAlta,
Access Pipeline, MEG Energy, and SNC-Lavalin, Project Risk Management: Essential Methods for
Project Teams and Decision Makers reveals how to implement a consistent application of risk methods,
including probabilistic methods. It is based on proven training materials, models, and tools developed
by the author to make risk management plans accessible and easily implemented. Written by an
experienced risk management professional Reveals essential risk management methods for project
teams and decision makers Packed with training materials, models, and tools for project management
professionals Risk Management has been identified as one of the nine content areas for Project
Management Professional (PMP®) certification. Yet, it remains an area that can get bogged down in the
real world of project management. Practical and clearly written, Project Risk Management: Essential
Methods for Project Teams and Decision Makers equips project managers and decision makers with a
practical understanding of the basics of risk management as they apply to project management. (PMP
and Project Management Professional are registered marks of the Project Management Institute, Inc.)
Analytical Methods for Dynamic Modelers Hazhir Rahmandad 2015-11-13 A user-friendly introduction
to some of the most useful analytical tools for model building, estimation, and analysis, presenting key
methods and examples. Simulation modeling is increasingly integrated into research and policy analysis
of complex sociotechnical systems in a variety of domains. Model-based analysis and policy design
inform a range of applications in fields from economics to engineering to health care. This book offers a
hands-on introduction to key analytical methods for dynamic modeling. Bringing together tools and
methodologies from fields as diverse as computational statistics, econometrics, and operations research
in a single text, the book can be used for graduate-level courses and as a reference for dynamic
modelers who want to expand their methodological toolbox. The focus is on quantitative techniques for
use by dynamic modelers during model construction and analysis, and the material presented is
accessible to readers with a background in college-level calculus and statistics. Each chapter describes
a key method, presenting an introduction that emphasizes the basic intuition behind each method,
tutorial style examples, references to key literature, and exercises. The chapter authors are all experts
in the tools and methods they present. The book covers estimation of model parameters using
quantitative data; understanding the links between model structure and its behavior; and decision
support and optimization. An online appendix offers computer code for applications, models, and
solutions to exercises. Contributors Wenyi An, Edward G. Anderson Jr., Yaman Barlas, Nishesh Chalise,
Robert Eberlein, Hamed Ghoddusi, Winfried Grassmann, Peter S. Hovmand, Mohammad S. Jalali, Nitin
Joglekar, David Keith, Juxin Liu, Erling Moxnes, Rogelio Oliva, Nathaniel D. Osgood, Hazhir
Rahmandad, Raymond Spiteri, John Sterman, Jeroen Struben, Burcu Tan, Karen Yee, Gönenç Yücel
Leveraging Corporate Knowledge Edward Truch 2004 The digital information age presents new
challenges for organizations, as they strive to use their intellectual assets for sustainable competitive
advantage. This book showcases the work of the Henley Knowledge Management Institute's Business
Practitioner Forum.
Chemical Engineering Education 2002
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Risk and Decision Analysis in Projects John R. Schuyler 2001 Introduces principles of risk and
decision analysis as they apply to project management, outlining strategies for effective decisionmaking while sharing insights into such areas as the typical inaccuracies of single point estimates and
knowing when sufficient analysis has been performed to identify a best alternative.
Analytics and Decision Support in Health Care Operations Management Yasar A. Ozcan 2017-03-20 A
compendium of health care quantitative techniques based in Excel Analytics and Decision Support in
Health Care Operations is a comprehensive introductory guide to quantitative techniques, with
practical Excel-based solutions for strategic health care management. This new third edition has been
extensively updated to reflect the continuously evolving field, with new coverage of predictive analytics,
geographical information systems, flow process improvement, lean management, six sigma, health
provider productivity and benchmarking, project management, simulation, and more. Each chapter
includes additional new exercises to illustrate everyday applications, and provides clear direction on
data acquisition under a variety of hospital information systems. Instructor support includes updated
Excel templates, PowerPoint slides, web based chapter end supplements, and data banks to facilitate
classroom instruction, and working administrators will appreciate the depth and breadth of information
with clear applicability to everyday situations. The ability to use analytics effectively is a critical skill for
anyone involved in the study or practice of health services administration. This book provides a
comprehensive set of methods spanning tactical, operational, and strategic decision making and
analysis for both current and future health care administrators. Learn critical analytics and decision
support techniques specific to health care administration Increase efficiency and effectiveness in
problem-solving and decision support Locate appropriate data in different commonly-used hospital
information systems Conduct analyses, simulations, productivity measurements, scheduling, and more
From statistical techniques like multiple regression, decision-tree analysis, queuing and simulation, to
field-specific applications including surgical suite scheduling, roster management, quality monitoring,
and more, analytics play a central role in health care administration. Analytics and Decision Support in
Health Care Operations provides essential guidance on these critical skills that every professional
needs.
Making Hard Decisions with DecisionTools Robert T. Clemen 2013-05-28 MAKING HARD
DECISIONS WITH DECISIONTOOLS is a new edition of Bob Clemen's best-selling title, MAKING HARD
DECISIONS. This straightforward book teaches the fundamental ideas of decision analysis, without an
overly technical explanation of the mathematics used in decision analysis. This new version incorporates
and implements the powerful DecisionTools software by Palisade Corporation, the world's leading
toolkit for risk and decision analysis. At the end of each chapter, topics are illustrated with step-by-step
instructions for DecisionTools. This new version makes the text more useful and relevant to students in
business and engineering. Important Notice: Media content referenced within the product description
or the product text may not be available in the ebook version.
EBOOK: Operations and Supply Chain Management, Global edition F. Robert Jacobs 2013-06-16
Resourceful companies today must successfully manage the entire supply flow, from the sources of the
firm, through the value-added processes of the firm, and on to the customers of the firm. The fourteenth
Global Edition of Operations and Supply Chain Management provides well-balanced coverage of
managing people and applying sophisticated technology to operations and supply chain management.
Data Driven Business Decisions Chris J. Lloyd 2011-10-25 A hands-on guide to the use of
quantitative methods and software for making successful business decisions The appropriate use of
quantitative methods lies at the core of successful decisions made by managers, researchers, and
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students in the field of business. Providing a framework for the development of sound judgment and the
ability to utilize quantitative and qualitative approaches, Data Driven Business Decisions introduces
readers to the important role that data plays in understanding business outcomes, addressing four
general areas that managers need to know about: data handling and Microsoft Excel®, uncertainty, the
relationship between inputs and outputs, and complex decisions with trade-offs and uncertainty.
Grounded in the author's own classroom approach to business statistics, the book reveals how to use
data to understand the drivers of business outcomes, which in turn allows for data-driven business
decisions. A basic, non-mathematical foundation in statistics is provided, outlining for readers the tools
needed to link data with business decisions; account for uncertainty in the actions of others and in
patterns revealed by data; handle data in Excel®; translate their analysis into simple business terms;
and present results in simple tables and charts. The author discusses key data analytic frameworks,
such as decision trees and multiple regression, and also explores additional topics, including: Use of the
Excel® functions Solver and Goal Seek Partial correlation and auto-correlation Interactions and
proportional variation in regression models Seasonal adjustment and what it reveals Basic portfolio
theory as an introduction to correlations Chapters are introduced with case studies that integrate
simple ideas into the larger business context, and are followed by further details, raw data, and
motivating insights. Algebraic notation is used only when necessary, and throughout the book, the
author utilizes real-world examples from diverse areas such as market surveys, finance, economics, and
business ethics. Excel® add-ins StatproGo and TreePlan are showcased to demonstrate execution of the
techniques, and a related website features extensive programming instructions as well as insights, data
sets, and solutions to problems included in the material. Data Driven Business Decisions is an excellent
book for MBA quantitative analysis courses or undergraduate general statistics courses. It also serves
as a valuable reference for practicing MBAs and practitioners in the fields of statistics, business, and
finance.
Quantitative Methods in Health Care Management Yasar A. Ozcan 2009-04-20 Thoroughly revised
and updated for Excel®, this second edition of Quantitative Methods in Health Care Management offers
a comprehensive introduction to quantitative methods and techniques for the student or new
administrator. Its broad range of practical methods and analysis spans operational, tactical, and
strategic decisions. Users will find techniques for forecasting, decision-making, facility location, facility
layout, reengineering, staffing, scheduling, productivity, resource allocation, supply chain and inventory
management, quality control, project management, queuing models for capacity, and simulation. The
book's step-by-step approach, use of Excel, and downloadable Excel templates make the text highly
practical. Praise for the Second Edition "The second edition of Dr. Ozcan's textbook is comprehensive
and well-written with useful illustrative examples that give students and health care professionals a
perfect toolkit for quantitative decision making in health care on the road for the twenty-first century.
The text helps to explain the complex health care management problems and offer support for decision
makers in this field." —Marion Rauner, associate professor, School of Business, Economics, and
Statistics, University of Vienna. "Quantitative Methods in Health Care Administration, Second Edition
covers a broad set of necessary and important topics. It is a valuable text that is easy to teach and learn
from." —David Belson, professor, Department of Industrial Engineering, Viterbi School of Engineering,
University of Southern California.
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