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Mejora continua del servicio Office of Government Commerce 2010-02-18 Spanish (Castilian) language edition
of "Continual service improvement" (2007, ISBN 9780113310494). On cover & title page: ITIL
Project Management: Concepts, Methodologies, Tools, and Applications Management Association, Information
Resources 2016-06-09 Organizations of all types are consistently working on new initiatives, product lines, or
implementation of new workflows as a way to remain competitive in the modern business environment. No
matter the type of project at hand, employing the best methods for effective execution and timely completion
of the task at hand is essential to project success. Project Management: Concepts, Methodologies, Tools, and
Applications presents the latest research and practical solutions for managing every stage of the project
lifecycle. Emphasizing emerging concepts, real-world examples, and authoritative research on managing
project workflows and measuring project success in both private and public sectors, this multi-volume
reference work is a critical addition to academic, government, and corporate libraries. It is designed for use by
project coordinators and managers, business executives, researchers, and graduate-level students interested in
putting research-based solutions into practice for effective project management.

Gower Handbook of People in Project Management Lindsay Scott 2016-04-22 Modern projects are all about one
group of people delivering benefits to others, so it's no surprise that the human element is fundamental to
project management. The Gower Handbook of People in Project Management is a complete guide to the
human dimensions involved in projects. The book is a unique and rich compilation of over 60 chapters about
project management roles and the people who sponsor, manage, deliver, work in or are otherwise important to
project success. It looks at the people-issues that are specific to different sectors of organization (public, private
and third sector); the organization of people in projects, both real and virtual; the relationship between people,
their roles and the project environment; and the human behaviours and skills associated with working
collaboratively. Thus this comprehensive and innovative handbook discusses all the important topics associated
with employing, developing and managing people for successful projects. The contributors have been drawn
from around the world and include experts ranging from practising managers to academics and advanced
researchers. The Handbook is divided into six parts, which begin with management and project organization
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and progress through to more advanced and emerging practices. It benefits hugely from Lindsay Scott’s expert
knowledge and experience in this field and from Dennis Lock’s contributions and meticulous editing to ensure
that the text and illustrations are always lucid and informative.
Managing successful projects with PRINCE2 Office of Government Commerce 2009-06-08 This book provides a
universally applicable project management method - the principles, processes and techniques that enable
individuals and organisations successfully to deliver their projects within time, cost and quality constraints.
This new edition has been designed to place more emphasis on the principles that underpin successful project
management and to provide clear guidance on how to apply these principles to the organisational context
within which projects are operating.

Managing Successful Projects with PRINCE2 Stationery Office 2017-05 PRINCE2 is firmly established as the
world's most practiced method for project management and is globally recognized for delivering successful
projects. The updated 2017 guidance, its first since 2009, places a strong emphasis on the scalability and
flexibility of the method and on how best to tailor it to the complexity and specific requirements of a project.
The best practice represented by the PRINCE2 method is supported by a scheme that offers three levels of
certification: Foundation, Practitioner and Professional. The PRINCE2 method comprises of seven themes,
principles, and processes and equips practi-tioners with the skills and knowledge to manage projects in a wide
range of environments.
PRINCE2 For Dummies Nick Graham 2010-04-01 Whatever your project - no matter how big or small PRINCE2 For Dummies, 2009 Edition is the perfect guide to using this project management method to help
ensure its success. Fully updated with the 2009 practice guidelines, this book will take you through every step
of a project - from planning and establishing roles to closing and reviewing - offering practical and easy-tounderstand advice on using PRINCE2. It also shows how to use the method when approaching the key
concerns of project management, including setting up effective controls, managing project risk, managing
quality and controlling change. PRINCE2 allows you to divide your project into manageable chunks, so you
can make realistic plans and know when resources will be needed. PRINCE2 For Dummies, 2009 Edition
provides you with a comprehensive guide to its systems, procedures and language so you can run efficient and
successful projects. PRINCE2 For Dummies, 2009 Edition includes: Part I: How PRINCE Can Help You Chapter 1: So What's a Project Method and Why Do I Need to Use One? - Chapter 2: Outlining the Structure of
PRINCE2 - Chapter 3: Getting Real Power from PRINCE2 Part II: Working Through Your Project - Chapter
4: Checking the Idea Before You Start - Chapter 5: Planning the Whole Project: Initiation - Chapter 6:
Preparing for a Stage in the Project - Chapter 7: Controlling a Stage - Chapter 8: Building the Deliverables - the
Work of the Teams - Chapter 9: Finishing the Project - Chapter 10: Running Effective Project Boards Part III:
Help with PRINCE Project Management - Chapter 11: Producing and Updating the Business Case - Chapter
12: Deciding Roles and Responsibilities - Chapter 13: Managing Project Quality - Chapter 14: Planning the
Project, Stages, and Work Packages - Chapter 15: Managing Project Risk - Chapter 16: Controlling Change and
Controlling Versions - Chapter 17: Monitoring Progress and Setting Up Effective Controls Part IV: The Part of
Tens - Chapter 18: Ten Ways to Make PRINCE Work Well - Chapter 19: Ten Tips for a Good Business Case managing-successful-projects-with-prince2-r
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Chapter 20: Ten Things for Successful Project Assurance Part V: Appendices - Appendix A: Looking into
PRINCE Qualifications - Appendix B: Glossary of the Main PRINCE2 Terms
Banking, Finance, and Accounting: Concepts, Methodologies, Tools, and Applications Management Association,
Information Resources 2014-07-31 With the global economy still in recovery, it is more important than ever
for individuals and organizations to be aware of their money and its potential for both depreciation and growth.
Banking, Finance, and Accounting: Concepts, Methodologies, Tools, and Applications investigates recent
advances and undertakings in the financial industry to better equip all members of the world economy with
the tools and insights needed to weather any shift in the economic climate. With chapters on topics ranging
from investment portfolios to credit unions, this multi-volume reference source will serve as a crucial resource
for managers, investors, brokers, and all others within the banking industry.
Effective Project Management AXELOS 2020-09-25 Effective Project Management; The PRINCE2 method
book is the official guide for the PRINCE2 Foundation and Practitioner exams. They are the first steps to
becoming an effective project manager and gain your project management professional certification.
Program Management of Technology Endeavours Ali Al Khouri 2015-09-29 When we look at a program or a
project, to identify its size in terms of 'large', it would be advisable to consider a few factors that determine the
size i.e., effort, uncertainty and complexity involved in delivering the outcome. This book is intended to
provide the required lateral thinking in this field of management excellence.
Governance and Governmentality for Projects Ralf Muller 2016-09-01 This research-based book takes an
organization-wide perspective to describe the governance and governmentality for projects in organizations.
Governance of projects defines and directs the ways managers of projects, programs, and project portfolios carry
out their work. Governmentality is the way the managers of these managers present themselves to those they
lead. Governance and Governmentality for Projects starts with introducing existing theories, models and
paradigms for governance and governmentality. It then develops a chronological framework of the ways
governance and governmentality for projects is enabled in organizations, how it subsequently unfolds in
organizations of different types and sectors, and the consequences of different governance approaches for
project results, trust, control, and ethical issues in projects. Special emphasis is given to the link between
corporate governance and the governance of project, programs and project portfolios. Three real-life case
studies exemplify the research findings described in the book. Through its structure this book describes the
development of governance and governmentality in the realm of projects from its organizational origins, via
observable practices, to expected consequences of different implementations. Aimed at academics, post-graduate
students in business and management, reflective practitioners, standards or policy developers, those in
governance roles and others in need of a detailed knowledge of the spectrum of project related governance in
organizations, this book will help develop a comprehensive understanding of the theoretical and practical
underpinnings of the subject, their interaction, and implications for implementation. This allows for
understanding and developing of both generic and idiosyncratic governance structures, such as those needed in
project-based organizations.
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Engagement of Intercultural Project Customers Patrick Lückmann 2020-02-28 This book examines the
effective and appropriate integration of project customers in intercultural settings. It first presents the
theoretical background and the state of the art in intercultural project stakeholder management. The book then
describes the use of qualitative and quantitative (Delphi survey) methods to produce a dataset, and the
development of a relational model for customer engagement in intercultural projects based on this dataset. The
book can be used to inform future research in the area of international project management, while also serving
as a guide for project management practitioners who need to engage culturally diverse users, sponsors and
customers.

Success and Failure of IS/IT Projects D. Laurie Hughes 2015-10-28 This book examines the link between
change and project management and how creating a closer alignment between these two methodologies can
yield greater benefits and mitigate elements of failure of information systems (IS) projects. This study explores
the underlying challenges and practicalities of closer integration of the two disciplines and asserts that such a
successful change goes beyond the simple training of project managers in the practitioner context. Instead, it
requires organizations to conceptualize the necessary challenges to realize the potential benefits of this
recommended integrated approach. The integration of both project and change management has been
advocated in existing research, but the challenges of moving from a current position of separate methodologies,
different standards bodies and in some cases totally separate organizational structures, is a step change for many
organizations. Change initiatives where good change management practices are implemented, can increase the
probability of successful organizational change. The tasks of leading and sustaining change can be complex and
often entail the interplay of multiple factors involving action by people at every level of the business. This
book offers a guide that identifies the barriers and major challenges that may arise in the development of the
closer integration of change and project management. With a better understanding of these issues,
organizations can avoid such pitfalls when establishing their own integrated approach.
Managing Successful Programmes (Print) AXELOS 2020-09 The Managing Successful Programmes (MSP)
official book offers essential guidance for the MSP Foundation and Practitioner certification and is the next step
for PRINCE2 qualified practitioners and project managers.MSP is a globally recognised framework for best
practice programme management. Programmes are temporary structures used by organizations to lead
investments in change.MSP is the go-to certification and guidance for programme managers, business change
managers and the natural next step for PRINCE2 project managers to develop their knowledge and skills to be
able to positively respond to the challenges they face when managing programmes and larger, more strategic
or multiple projects.
Project Management Bennet Lientz 2017-09-16 An ideal course text that helps students to identify, manage
and solve problems that arise during the lifecycle of projects. This problem-based approach encourages students
to develop analytical and problem-solving skills and to get a more complete understanding of the factors that
contribute to project success.
Management of portfolios Stephen Jenner 2011-01-31 This guide provides practical guidance for managers of
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portfolios and those working in portfolio offices as well as those filling portfolio management roles outside a
formal PfMO role. It will be applicable across industry sectors. It describes both the Portfolio Definition Cycle
(identifying the right, prioritised, portfolio of programmes and projects) and the Portfolio Delivery Cycle
(making sure the portfolio delivers to its strategic objectives).
Handbook of Research on Project Management Strategies and Tools for Organizational Success MorenoMonsalve, Nelson Antonio 2020-01-17 Project management tools can be used as an alternative to improve and
strengthen a company’s position in the market. However, the management of projects has been in constant
transformation. Elements such as time, cost, and scope, on which it is based, have been complemented with
other trends, such as the project team, change management, knowledge management, good negotiation
practices, management of stakeholders, sustainability, etc. In order to improve the competitiveness of their
company and increase earned value, managers must remain up to date on these latest transformations and best
practices. The Handbook of Research on Project Management Strategies and Tools for Organizational Success is
a pivotal reference source that analyzes and disseminates new trends that will allow managers to improve
their skills and strengthen the performance of their companies through obtaining better results in the projects
undertaken. While highlighting topics such as market growth, risk management, and value creation, this book
is ideally designed for project managers, managers, business professionals, entrepreneurs, academicians,
researchers, and students seeking current research on improving the competitiveness of companies as well as
increasing their earned value.
Managing Quality in Projects Ron Basu 2017-03-02 Project managers appear to accept the ’iron triangle’ of cost,
budget and quality but in reality focus more on being on time and budget. Quality in projects is often paid
mere lip service and relegated to tick-box compliance. This lack of clarity and focus on quality is often the
source of project failures. Ron Basu’s Managing Quality in Projects shines the spotlight on this aspect of project
management that can often be overshadowed by the pressure to deliver on time and on budget. His
investigation focuses initially on defining the dimensions of quality in project management and identifying
sources of measurement for project excellence. Thereafter he expands his focus to discuss which tools can be
effectively used in the quest for achieving and sustaining project excellence; and which processes are
important in assessing the project maturity. The text also explores how the successes of operational excellence
concepts, such as supply chain management, Lean Thinking and Six Sigma may be gainfully deployed in
enhancing project quality and excellence. Finally a structured implantation plan guides those directly involved
in project delivery, including suppliers, in how to ’make it happen’. A shared understanding and
implementation of project quality by key project stakeholders will go a long way to ensuring a stable platform
for delivering successful projects with longer lasting outcomes. It is also a fundamental building block in any
organization’s strategy for improving consistency and achieving sustainable performance. On that basis, Ron
Basu’s book is a must-have reference and guide for all project organizations.
PRINCE2 Study Guide David Hinde 2012-03-22 NOTE: The exam this book covered, PRINCE2, was retired
by AXELOS in 2017 and is no longer offered. For coverage of the current exam PRINCE2: 2017 Update, please
look for the latest edition of this guide: PRINCE2 Study Guide: 2017 Update (9781119420897). As an
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internationally recognized certification which focuses on the Foundation and Practitioner levels along with
being recommended by the Project Management Institute, the PRINCE2 accreditation gives a bolster to any
resume. The author, David Hinde, has trained hundreds of individuals from many different backgrounds to
prepare for the PRINCE2 exams. The book provides explanations of all parts of the PRINCE2 approach, lots of
practical examples, and a whole range of mock examination questions to test your knowledge. Explains all the
PRINCE2 themes, processes, principles, roles and management products for the very latest version of
PRINCE2 (PRINCE2 2009 Edition) Features full coverage of all Foundation and Practitioner level exam
objectives Presents real–world scenarios, showing how the method is used in business and the public sector
Includes challenging review questions and electronic flashcards to sharpen your knowledge Covers tips and
techniques for tackling the PRINCE2 accreditation examinations and shows you how and where to take the
exams Incorporates over 300 sample Foundation-level and over 100 sample Practitioner-level questions, with
answers and full explanations Contains a glossary of all PRINCE2 terminology and a quick reference to all the
PRINCE2 management products Gives a web link to a set of on-line tools with more bonus exams PRINCE2
Study Guide covers all the necessary topics you need to know in order to confidently take the PRINCE2
Foundation and Practitioner exams.
Prince2 Foundation Training Manual Van Haren Publishing 2017-01-15 Thank you for reading our PRINCE2
Foundation Training Manual. The main objective of this book is to provide an easy-to-read and easy-tounderstand PRINCE2(R) Foundation training manual. The official PRINCE2 manual, "Managing Successful
Projects with PRINCE2," is an excellent reference manual, but it is not a training manual and should not be
used as one, as it is very difficult to comprehend and understand if you are new to project management. The
official PRINCE2 manual also covers the complete Practitioner Syllabus, and it's impossible to know which
parts are just focused on the PRINCE2 Foundation syllabus, so you have to read everything, which is not good
if you are just studying for the foundation exam. Henceforth, this book is meant to be (and is) an easy
introduction to PRINCE2 based on the Foundation syllabus, and it's quickly becoming the most read book for
people wishing to learn about PRINCE2 and prepare for the foundation exam.
Managing Project Risks for Competitive Advantage in Changing Business Environments Bodea, ConstantaNicoleta 2016-05-31 Risk management is a vital concern in any organization. In order to succeed in the
competitive modern business environment, the decision-making process must be effectively governed and
managed. Managing Project Risks for Competitive Advantage in Changing Business Environments presents
critical discussions on effective risk management in projects and methods to ensure overall success in project
outcomes. Highlighting theoretical foundations, innovative practices, and real-world applications, this book is a
pivotal reference source for managers, practitioners, upper-level students, and other professionals interested in
how to properly adopt project risk management systems and tools.
Practice-Driven Research on Enterprise Transformation Frank Harmsen 2011-09-05 This volume constitutes
the proceedings of the Third Working Conference on Practice-Driven Research on Enterprise Transformation
(PRET), held in Luxembourg, on September 6, 2010, as the industrial track of the 13th IEEE Conference on
Commerce and Enterprise Computing (CEC 2011). The third edition of PRET marks a close collaboration
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between academia and practice. With the specific purpose of mutual learning and crossfertilization, top
practitioners from industry were invited to submit case studies. To give them enough space for presentation,
only four academic papers were accepted. These papers were submitted with a length of 25 pages to enable a
more detailed coverage of the related research and to stimulate further discussions during the conference. The
topics covered are Enterprise Architecture, Business and IT Alignment, and Business Process Management and
Evaluation.
Organizational Project Management Ralf Müller 2019-10-02 This concise text introduces an integrated view of
all project management-related activities in an organization, called Organizational Project Management (OPM).
Practical cases from several organizations, as well as popular theories such as the Resource-Based Theory and
Institutional Theory provide for an insightful yet realistic understanding of OPM as an integrative tool for
organizations to improve their efficiency and effectiveness.
Gower Handbook of Project Management Rodney Turner 2016-04-22 This Handbook was the first APM Body
of Knowledge Approved title for the Association for Project Management. Over the course of five editions,
Gower Handbook of Project Management has become the definitive desk reference for project management
practitioners. The Handbook gives an introduction to, and overview of, the essential knowledge required for
managing projects. The team of expert contributors, selected to introduce the reader to the knowledge and
skills required to manage projects, includes many of the most experienced and highly regarded international
writers and practitioners. The Fifth Edition has been substantially restructured. All but two of the authors are
new, reflecting the fast-changing and emerging perspectives on projects and their management. The four
sections in the book describe: ¢ Projects, their context, value and how they are connected to organizational
strategy; ¢ Performance: describing how to manage the delivery of the project, covering scope, quality, cost,
time, resources, risk and sustainability ¢ Process: from start up to close down ¢ Portfolio: the project and its
relationship to the organization The discrete nature of each chapter makes this Handbook a wonderful source of
advice and background theory that is easy to consult. Gower Handbook of Project Management is an
encyclopaedia for the discipline and profession of project management; a bible for project clients, contractors and
students.
Sustainability Integration for Effective Project Management Silvius, Gilbert 2013-06-30 Although it remains
one of the most significant challenges in recent years, companies are beginning to integrate the ideas of
sustainability into organized projects such as marketing, corporate communications, and annual reports. In this
case, sustainability remains an important influence on the initiation of project management. Sustainability
Integration for Effective Project Management provides a comprehensive understanding of the most important
issues, concepts, trends, methodologies, and good practices in sustainability to project management. The
research and concepts discussed in this publication are developed by professionals and academics aiming to
provide the latest knowledge related to sustainability principles for prospective professionals, academics, and
researchers in this area of expertise.
Project Management in Health and Community Services Judith Dwyer 2020-07-16 Project management is
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recognised as a core competency across health and community services environments, yet it can be challenging
for new project staff and practitioners to balance the needs of stakeholders and ensure the best outcome for
everyone involved. This wholly revised edition of Project Management in Health and Community Services
presents the tools and techniques for effective practice, offering practical problem-solving strategies for
managing projects based on real-life scenarios. The expert authors use case studies and examples from the field
to illustrate topics such as the project life cycle, project planning, execution and evaluation, risk management,
handling change and building effective teams. This edition also features a new chapter on the importance of
incorporating evaluation into project design and implementation, and how evaluation can impact on future
project design and development. Written by highly experienced authors and underpinned by the latest
research, this is an essential resource for anyone studying or working in health and community services.
Citizens and E-Government: Evaluating Policy and Management Reddick, Christopher G. 2010-04-30 "This
book examines the role that citizens play in the development of electronic government or egovernment,specifically focusing on the impact of e-government and citizens, exploring issues of policy and
management in government"--Provided by publisher.

The Basics of Project Evaluation and Lessons Learned Willis H. Thomas 2011-11-11 How do you determine if
your project was a success (beyond being within budget and completed on time)? How do you determine the
impact of a project? How do you capture valuable knowledge from a current or past project to enhance future
programs? The answer to all three questions is through project lessons learned. Recipient of the 2012 PMI
David I. Cleland Project Management Literature Award Although lessons learned provide invaluable
information for determining the success or failure of projects, a systematic method for conducting lessons
learned is critical to the ongoing success of your projects, programs, and portfolios. The Basics of Project
Evaluation and Lessons Learned details an easy-to-follow approach for conducting lessons learned on any
project, in any organization. Whether your job entails running small projects from a home-based business or
managing large projects as a part of an international supply chain, this book will be of great benefit. It outlines a
well-indexed strategy to capture, categorize, and control lessons based on best practices. Reinforcing the project
standards as outlined in the Project Management Body of Knowledge (PMBOK® Guide) published by the
Project Management Institute (PMI®), the book incorporates the five Project Management Process Groups
(Initiating, Planning, Executing, Monitoring/Controlling and Closing). It also integrates the nine Project
Management Knowledge Areas—Communications, Cost, Human Resources, Integration, Procurement, Quality,
Risk, Scope and Time. Synthesizing essential concepts of project evaluation and lessons learned into an easy-tofollow process, the book: Outlines a practical 10-step process for conducting effective lessons learned Includes a
wealth of project job aids, including templates, checklists, forms, and a Project Evaluation Resource Kit (PERK)
on the accompanying CD Is supported by a comprehensive website at http://www.lessonslearned.info Based on
more than a decade of research supported by renowned experts in the field of evaluation, this practical guide
delivers the necessary resources for active engagement. It introduces innovative concepts, improved models,
and highlights important considerations to help you gain a multi-dimensional perspective of project evaluation
in the context of lessons learned.
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Construction Project Manager’s Pocket Book Duncan Cartlidge 2015-02-20 Construction project management
requires a broad range of knowledge, from technical expertise to leadership, negotiation, team building and
communication. This practical no–nonsense guide covers all of the essentials of the role, including: Preconstruction activities Design management and BIM Procurement Feasibility studies Environmental
management systems People skills Recommended document formats Occupancy activities Construction project
management activities are tackled in the order they occur on real projects, with reference made to the RIBA
Plan of Work and OGC Gateway process throughout. This is the ideal concise reference which no project
manager, construction manager, or quantity surveyor should be without.
Handbook of Research on ICT-Enabled Transformational Government: A Global Perspective Weerakkody,
Vishanth 2009-05-31 "This book provides comprehensive coverage and definitions of the most important issues,
concepts, trends, and technologies within transformation stage e-government implementation"--Provided by
publisher.

Managing Projects in Research and Development Ron Basu 2016-03-09 Research and Development is the
vehicle by which organizations and economies create opportunity, innovation and secure a stream of future
products and services.These outcomes are all critically important sources of sustainability in a world that is
changing faster than most companies can keep up.The challenge behind them is the fundamental
unpredictability of R&D; which is why effective project management is so important. Ron Basu's Managing
Projects in Research and Development explains how and why project management can provide a means of
helping to plan, organise and control multi-disciplinary research activities without stifling innovation.
Combining research with practical examples and experience from a career that has included blue chip
organizations such as GSK, GlaxoWellcome and Unilever, Ron Basu offers a rigorous guide to the fundamentals
of R&D project management including project lifecycle management, risk management, cost, time quality and
other success measures as well as the keys to operational excellence in this complicated world.
Managing Successful Projects with PRINCE2 Great Britain. Office of Government Commerce 2002 This
reference manual describes the PRINCE2 project management method which provides detailed guidance on
how to set up, organize, manage, control and deliver your projects on time, within budget and to the right
quality.
Developing Organizational Maturity for Effective Project Management Silvius, Gilbert 2018-03-09 Despite
criticism for their serious shortcomings, maturity models are widely used within organizations. The
appropriate applications of these models can lead to organizational and corporate success. Developing
Organizational Maturity for Effective Project Management is a critical scholarly publication that explores the
successes and failures of maturity models and how they can be applied competently to leadership within
corporations. Featuring coverage on a wide array of topics such as project management maturity, agile
maturity, and organizational performance, this publication is geared toward professionals, managers, and
students seeking current research on the application of maturity models to corporate success.
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The Wiley Guide to Project Control Peter Morris 2010-09-29 Timely and accessible content on the traditional
project management activities of control, risk, time and cost, and quality and value The Wiley Guides to the
Management of Projects address critical, need-to-know information that will help professionals successfully
manage projects in most businesses and help students learn the best practices of the industry. They contain not
only well-known and widely used basic project management practices but also the newest and most cuttingedge concepts in the broader theory and practice of managing projects. This second book in the series explains
the "traditional" project management activities of control, risk, time, cost, and quality. The expert contributors
show that project control represents more than the simple evaluation of project performance. They detail the
principles of project time and cost control and offer a detailed review of critical chain project management. In
addition, they provide a framework for project performance measurement, show how to make risk
management more effective, and tell how to improve quality management. Touching on all of the
fundamental levers of project control, this book will prove to be a comprehensive "owner's manual" for project
and team managers, project team members, engineers, business consultants, and all those involved in any
aspect of project management. Complete your understanding of project management with these other books in
The Wiley Guides to the Management of Projects series: * The Wiley Guide to Project Organization & Project
Management Competencies * The Wiley Guide to Project Technology, Supply Chain & Procurement
Management * The Wiley Guide to Project, Program & Portfolio Management
Policy Transfer in Criminal Justice Mary Anne McFarlane 2014-06-26 Will 'what works' in one country work
in another? This unique collection examines the cross-cultural transfer of skills and expertise, drawing out the
opportunities and challenges involved in taking penal practices from one country to another.
Directing Successful Projects with PRINCE2® Axelos 2018-10-17 The essential guidance for Senior Project
Board members and Leaders to direct projects to success and minimise risk; explaining the duties and
behaviour of the Project Board, using a practical approach with illustrations and summaries and drawing on
real -life experience in public and private sector organisations.
Project Management Stephen Hartley 2020-07-25 Organisations increasingly look to project management to
deal with short timeframes, tight budgets, changing requirements and risk management in everyday
operations, as well as for major strategic projects. Project management knowledge and skills are now essential
for professionals just about everywhere, from teachers, social workers and lawyers, to engineers, builders and
accountants. Stephen Hartley's Project Management is based on the recognised global standard for project
management, the Project Management Body of Knowledge (PMBOK Guide), and it incorporates aspects of
Agile, PRINCE2, Lean and other popular methodologies. It offers a thorough overview of the principles of
project management, combined with tools and guidelines to manage projects of all sizes, from inception to
evaluation. Written in an accessible and engaging style, Stephen Hartley's widely used text has been fully
revised and updated. It focuses on shared responsibility, transparent documentation, reporting achievement
over activity, and continuous improvement. It is illustrated with examples and case studies, and accompanied
by a suite of downloadable templates and tools. 'Stephen Hartley is without doubt Australia's leading authority
on project management. This book is the bible for any current or future project manager.' - Dr Tim Baker,
managing-successful-projects-with-prince2-r
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author of The End of the Performance Review

Benefits Management John Ward 2012-10-04 The second edition of Benefits Management has been updated
with current examples, further insights from experience and recent research. It shows how the enduring
challenges achieving business value from information systems and technology projects can be addressed
successfully. The approach, which is synthesized from best practices, sound theories and proven techniques
from a range of management disciplines, is exemplified from the authors' extensive experience of working
with a wide range of organizations. The book includes examples from a wide variety of projects including nonIT projects. The book is written in an accessible style, ideal for practicing managers, and includes check lists
and templates for using the processes, tools and techniques and real-life case studies of their application and
impacts. The book now also includes: International survey results that reinforce the importance of the topic, the
key management issues and evidence of how the more successful organizations' practices are closely aligned
with those described in the book. A Benefits Management Maturity diagnostic which enables organizations to
understand the reasons for their current investment success levels and then how to increase them. Discussion
of the role and contribution Project Management Offices (PMOs): how they can improve the delivery of value
IT projects. Further practical advice and guidance on Program and Portfolio Management, including findings
from the authors’ recent research in several large organizations.

Project Management Methodologies, Governance and Success Robert Joslin 2019-04-30 Project management
methodologies, practices, and guidelines are the only explicit information that project managers have and,
when properly maintained, should reflect the most current knowledge and guidance to achieve repeatable
successful project outcomes. Despite more than 50 years of research in the field of project management, project
success r
Managing Successful Projects with PRINCE2 Office of Government Commerce 2009-11-17 Spanish translation
of 5th edition of "Managing successful projects with PRINCE2" (2009, ISBN 9780113310593)

Cambridge Handbook of Organizational Project Management Shankar Sankaran 2017-05-23 In recent years,
organizational project management (OPM) has emerged as a field focused on how project, program and
portfolio management practices strategically help firms realize organizational goals. There is a compelling need
to address the totality of project-related work at the organizational level, providing a view of organizations as a
network of projects to be coordinated among themselves, integrated by the more permanent organization, and
to move away from a focus on individual projects. This comprehensive volume provides views from a wide
range of international scholars researching OPM at a cross-disciplinary level. It covers concepts, theories and
practices from disciplines allied to management, such as strategic management, organization sciences and
behavioural science. It will be a valuable read for scholars and practitioners alike, who are looking to enrich
their understanding of OPM and further investigate this new phenomenon.
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